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EDA/HRA Meeting
Government Services Center & Zoom Id 267-094-2170 password 56587
5:30 PM on Wednesday, September 2, 2026
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2.Agenda Additions and Deletions

3.Minutes
A. July 15, 2026

4.Financial Update
A. 2026 Income and Expenses

5.CEDA Representative Katie Gehring
A. First Children's Finance Update
B. Growing Up Vergas

6.220 Eva St
7.West Central MN Small Business Development Center
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9.Adjournment
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Vergas EDA/HRA
Government Services Center & Zoom
5:30 PM on Wednesday, July 15, 2026

EDA/HRA Mission: Retain and promote business in our community, adding housing so that we prosper and increase our tax base, keeping Vergas a
vital community.

The City of Vergas Economic Development Authority (EDA) and Housing Redevelopment Authority (HRA) met on Wednesday, July
15%, 2026, at 5:30 PM in a hybrid meeting at the Vergas Government Services building and on Zoom.

2026 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Bruce Albright, President/Council A P/P P P P [=) P

Liaison

Paul Sonnenberg, Member P P/A P P P P P

Kevin Zitzow, Member P P/P A P P P P

Jennifer Carlson, Member A | AP P P P P P

Vanessa Perry, Member P P/P P P =) P A

Julie Lammers, City Clerk- P P/P P P A P P

Treasurer

P: Present. A: Absent N/A: No meeting

Present in person: CEDA Representative Kaite Gehring and Joy Summers with REMAX Lakes Region.
Present via Zoom: Editor Bob Williams of the Frazee-Vergas Forum.

Call to Order
The meeting was called to order by Albright at 5:30 PM.

Agenda Additions and Deletions
None.

Motion by Sonnenberg, seconded by Zitzow, to approve the agenda. The motion passed unanimously.

Status of Recommendations to City Council
None.

Minutes
Motion by Sonnenberg, seconded by Zitzow, to approve the minutes from June 3, 2026. The motion passed unanimously.

Financial Update

2026 Income and Expenses

Lammers presented the financial update. Notable expenditures included a $4,100 quarterly employee payment, a disbursement from
the Veterans Memorial's West Central Initiative account, an invoice from EIm Street Boutique for shingling nearing completion at
both American Beauty and Elm Street Boutique locations, and an invoice from Franklin Fence.

Motion by Zitzow, seconded by Sonnenberg, to approve the financial report. The motion passed unanimously.

CEDA Representative Katie Gehring

Community Rehab Grant

S & Z Properties

Gehring presented a final application from S & Z Properties to add signage to their building, with a total estimated cost of $16,000—
$18,000 as quoted by Brushmark Signs. The remaining balance in the Community Rehab Grant fund was $4,012.91. The board
discussed whether to continue the program in the future. It was noted that the county offers a $25,000 matching grant program, and
that a community match from entities such as Vergas State Bank and the Vergas Community Club would be required to reapply. The
board expressed general support for continuing the program and discussed potentially broadening eligible project types—such as
indoor improvements including grease traps—when the program is relaunched. Members were encouraged to gauge interest from
local businesses before pursuing a new round of funding.

Motion by Zitzow, seconded by Carlson, to approve the Community Rehab Grant award of $4,012.91 to S & Z Properties. The motion
passed unanimously.

First Children's Finance Update
Gehring reported that the Child Care Committee did not hold a formal meeting in June due to low attendance. In lieu of a meeting,
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three project focus teams were established via email correspondence. The three focus areas are: (1) Facility — evaluating the
feasibility, cost, partnerships, and funding opportunities for a shared child care facility; (2) Workforce Development — recruiting
providers and building interest in early childhood careers in the area; and (3) Ongoing Provider Support — strengthening supports
for current and future providers through mentorship, networking, and professional development. Gehring noted that working in
smaller, focused groups of approximately three members each was expected to yield more productive outcomes than full-committee
meetings. Scheduled meetings for each focus team were anticipated to be set by the end of the week.

Growing Up Vergas
Gehring provided a funding update for the Growing Up Vergas child care initiative:

e  Otter Tail County DEED Grant: The EDA applied for $200,000 from a pool of $1,400,000. With 48 applicants requesting a
combined $6,500,000, the EDA was not awarded funding.

e Department of Children, Youth & Families (DCYF) Grant: A $200,000, three-year grant application (running through July
2029) remains pending. A decision was expected by June 18th, but no response had been received. Representative Gehring
indicated she had followed up and was awaiting word.

e  Arvig ($25,000): Arvig encouraged the EDA to apply in the next funding cycle, as larger projects had already been allocated
for the current cycle.

e Lake Region Electrical Co-op ($25,000): The co-op requested additional information and invited Representative Gehring to
present at their October 5th board meeting, which was viewed as a promising development.

e  Otter Tail Power ($25,000): No response received; it was clarified that large asks are considered at their annual meeting in
November.

The board discussed the overall feasibility of the project, noting concerns about the pace of progress, construction costs, and the
complexity of building a facility while meeting only monthly. Members acknowledged that a favorable outcome on the DCYF grant
would be pivotal, and that the board should reassess direction if that application is unsuccessful. Albright drew a parallel to a prior
MINDAG grant experience in which the agency provided substantive feedback that improved a subsequent application, expressing
hope that similar guidance might be available from DCYF. Gehring was asked to notify all members by email as soon as a decision on
the DCYF grant is received, rather than waiting for the next scheduled meeting.

Gehring also presented a League of Minnesota Cities Grant Navigator Grant opportunity, which offers up to $5,000 to fund a
consultant to identify grants for a specific project. She proposed applying with Growing Up Vergas as the designated project, noting
that the work she had already performed aligned well with the grant's intent.

Motion by Zitzow, seconded by Sonnenberg, to approve applying for the League of Minnesota Cities Grant Navigator Grant for the
Growing Up Vergas project. The motion passed unanimously.

220 Eva St
Motion by Sonnenberg, seconded by Zitzow to close the meeting pursuant to Minnesota Statutes § 13D.05, subdivision 3(b), to

discuss nonpublic appraisal and negotiation data related to the proposed sale of city-owned property, as authorized by Minnesota
Statutes § 13.44.

The motion passed unanimously.
Motion by Sonnenberg, seconded by Carlson, to reopen the meeting. The motion passed unanimously.

Following the reopening of the meeting, the board considered the sale of 220 Eva Street under the terms presented by Summers.
The offer was for $25,000 on a contract for deed, with $5,000 down, an 8% interest rate, a closing date of August 10, 2026, monthly
payments of $1,354.14 beginning September 10, 2026, and a term of 15 months concluding approximately October 2027. The
contract includes a provision requiring buyer approval for any lot improvements exceeding $1,000 in value prior to payoff. The
transaction is to be processed through a closing company and recorded with the state.

Motion by Zitzow, seconded by Carlson, to approve the sale of 220 Eva Street under the terms as presented by Summers. The motion
passed unanimously.

Adjournment
Motion by Zitzow, seconded by Sonnenberg, to adjourn the meeting at 6:06 PM. The motion passed unanimously.
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Council Recommendations

None.

Follow Up Actions

Gehring: Apply for the League of Minnesota Cities Grant Navigator grant (up to $5,000) to pay for grant-seeking consulting
services for the Growing Up Vergas project.

Gehring: Print out the current Community Rehab grant stipulations and review/adjust them for the next funding round,
considering possible indoor projects (e.g., grease traps).

Gehring: Reach out to landowners to update them on the status of the Growing Up Vergas project and potential lot
purchase.

Gehring: Start soliciting local businesses (using Julie’s business list) for donations/pledges to support the Growing Up Vergas
project.

Gehring: Notify the group via email as soon as there is a response on the larger grant application, so members can discuss
and act without waiting for the next meeting.

Gehring: Present the Growing Up Vergas project at the Lake Region Electrical Co-op board meeting on October 5th.

Gehring: Re-evaluate and decide whether to continue the Community Rehab program and, if so, work to find donors to
secure the required match for reapplying for the $25,000 funds from Otter Tail County. Consider adjusting the Community
Rehab program guidelines to allow for indoor projects (e.g., grease traps) in future funding rounds.

Committee: Explore the possibility of purchasing the lot for the Growing Up Vergas project by the first of the year, if
sufficient funds/pledges are in place, to have a shovel-ready site.
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4. Financial Update

A. 2026 Income and Expenses

Files Attached

* 09.2026 EDA_HRA Revenue and Disbursements.pdf
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Beginning Checking Balance $18,073.07
Revenue:

Vergas General Fund Transfer 5,000.00
City of Vergas- CEDA Employee 5,000.00
Total Revenue $10,000.00
Expenses:
CEDA Employee 4,100.00
Julie Lammers Mileage 23.20
419 Diane Ave Assessment 685.10
CEDA Employee 4,100.00
Total Expenses: $8,908.30
Balance of Checking Account as of 12/31/2025 $19,164.77
Committed expense - CEDA Contract 8,200.00 $10,964.77 Balance

Savings Account
* West Central Initiative 17,221.52
Grant Balance 0.00

Total in HRA/EDA Account $36,386.29

Veteran's Memorial

Income
West Central Initiative 1,660.61
West Central Initiative 2,238.98
Total Income 3,899.59
Expenses
Lyle Krieg 285.61
JH Signs & Designs 1,375.00
John Lotzer 1,936.09
Lyle Krieg 302.89
Total Expenses 3,899.59
Balance of Veteran's Memorial Account $0.00
Community Rehab Grant $50,000.00
Distributions  Cutting Edge 762.09
Summers Construction 4,725.00
Wild Fire Furs 5,000.00
Billy's Corner Bar 5,000.00
Crossroads 5,000.00
Franklin Fence 2,750.00 8/06/25 Approved not distributed
American Beauty 5,000.00 10/01/25 Approved not distributed
Elm Street Boutique 5,000.00
Keystone 5,000.00
Vergas Auto 5,000.00 03/18/26 Approved not distributed
Natalie's Serendipity 2,750.00
S & Z Properties 4012.91 07/15/26 Approved not distributed
Total $50,000.00

Balance of Grant Funds Page 8 of 31 $0.00



Growing Up Vergas Fund

Income Vergas Community Club 10,000.00
Misc. Donations 10.00
Misc. Donations 50.00
10,060.00
Expense Down Payment on land 1,000.00
1,000.00
Balance of Fund $9,060.00
Commitment
Vergas State Bank 25,000.00
Total for Project $34,060.00
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5. CEDA Representative Katie Gehring

A. First Children's Finance Update
B. Growing Up Vergas
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7. West Central MN Small Business Development Center

Training Menu

Files Attached

* West Central SBDC Training Menu.pdf
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West Central MN Small Business Development Center

Training Menu

Are you interested in bringing one or more of these trainings to your community?

Don't see the topic you're looking for on this list?

We can customize trainings to meet your community’'s needs. Let's set up a time to explore all
the options. Contact lan Carlstrom, Regional Director of the West Central MN SBDC at
Minnesota Technical and Community College at ian.carlstrom@minnesota.edu.

Single Session Workshops for both Emerging Businesses

Startup Smart - Emerging Entrepreneurs, (cost to run: $500)

Turn your business idea into a plan with this introductory workshop covering the essential steps of
starting a business, including planning, finances, legal considerations, operations, and customers.
Designed for aspiring entrepreneurs, this session provides a clear roadmap to help you confidently
take your next step.

Smart Financing: Choosing the Right Financing - Emerging Entrepreneurs, (cost to run: $500)
Learn how to choose the right financing for your business by comparing common funding options,
including loans, lines of credit, SBA financing, equipment loans, and credit cards. This practical
session will help you make informed borrowing decisions and prepare for productive conversations
with lenders and business advisors.

Referral Networking and LinkedIn for Small Business Owners - Emerging Entrepreneurs,_

(cost to run: $500)

Learn how referral networking and LinkedIn work together to help grow your business. This session
covers how to choose and succeed in referral groups while building a LinkedIn presence that
strengthens your credibility and expands your professional network.

Single Session Workshops for both Emerging and Experienced Businesses

Digital Marketing Essential - Emerging and Experienced Entrepreneurs, (cost to run: $500)
Strengthen your online presence and reach more customers with practical digital marketing
strategies. This workshop covers social media marketing, Google Business Profile optimization, and
other essential tools to help businesses improve visibility and grow sales.

Claiming & Optimizing Your Google Business Profile - Emerging and Experienced Entrepreneurs,
(cost to run: $500)

Learn how to create and optimize your Google Business Profile to improve local search visibility,
attract more customers, and increase engagement. This workshop covers profile setup,
optimization strategies, review management, and tips for improving your ranking in Google's local
search results.
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Single Session Workshops for Experienced Businesses

Thrive During Construction - Experienced Entrepreneurs, (cost to run: $500)
Prop your business up for success during challenging times like construction season. Follow this
workshop up with one-on-one consulting.

Brain Dump to Action - Experienced Entrepreneurs, (cost to run $500)
Quarterly goal setting workshop for established businesses wanting to move their ideas to the
implementation stage.

Al for Business - Experienced Entrepreneurs, (cost to run $500)

Explore how artificial intelligence can help your business work smarter, save time, and improve
results through practical, hands-on learning designed for beginners and experienced users alike.
Topics range from Al fundamentals and effective prompting strategies to custom Al tools, business
applications, and responsible Al practices, with real-world examples you can apply immediately.

Legacy Planning - Experienced Entrepreneurs, (cost to run: $500)

This workshop provides a practical roadmap for exit planning, covering business valuation,
succession options, buyer readiness, and strategies to maximize value while helping owners
confidently prepare for their next chapter.

Muli-session Courses and Cohorts

Plan It! - Emerging Entrepreneurs, cost to run: $5,000)

This 16-session course helps aspiring and existing business owners build a strong business plan
while learning the fundamentals of starting and managing a successful business. Participants will
gain practical knowledge, explore current resources, and leave with a roadmap to support long-
term success.

Mastermind - Experienced Entrepreneurs, cost to run: $5,000)

This 4-session cohort helps experienced small business owners to help them gain focus on their
business, re-energize their efforts and gain insights from fellow business owners about their
process.

Rural Edge; Smart Strategies for Small Business Success - Experienced Entrepreneurs,

(cost to run: $5,000)

A 7-session entrepreneurship cohort designed to help rural small business owners build stronger,
more resilient businesses. Participants gain practical skills in strategy, financial management,
marketing, and growth planning through group learning and personalized consulting tailored to
rural business needs.

e B i
AMERICA'S m Q
SBD EMPLOYMENT AND Minnesgca State
MINNESOTA ECONOMIC DEVELOPMENT Community and Technical College

By attending this event, you consent to photography and/or video recording for promotional purposes.

West Central MN SBDC and the Minnesota SBDC Network is a proud part of the Department of Employment and
Economic Development in the State of Minnesota. It is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recommendations expressed herein are those of
the author(s) and do not necessarily reflect the views of the SBA.

To request an accommodation or discuss accessibility. needs, pJease contact (218) 299-6605 in advance to allow
adequésﬁgtﬁné%o&%o@;nation.
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8. Housing Study

Files Attached

e vergas-housing-study-6-30-2020-002.pdf
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CITY OF VERGAS

Housing Study
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Introduction

The initial scope of work for this project was to update the City of Vergas portion a draft Otter Tail County housing
study. But after visiting with the Vergas EDA at their December 2019 meeting it became obvious that the EDA’s
objectives would not be fulfilled by just updating the draft report. As discussed at the December EDA meeting,
some objectives are completely beyond the scope of the housing study, and will need to be addressed by the
comprehensive plan which is anticipated to be undertaken after this housing study is completed. In order to most
efficiently accomplish the EDA objectives, the scope was streamlined to refocus KLJ efforts on the essential
elements of the housing study. The streamlined approach focuses on the following three topics:

1. The current housing stock characteristics of Vergas.
2. The current population characteristics of Vergas.
3. The future trajectory of housing and population in Vergas if the current patterns continue.

What the EDA ultimately wants is to position the City of Vergas for population and development growth. A
necessary first step is understanding the existing situation of the City with regard to housing. To do this, KLJ
documented current available information about the housing stock and population of the City. Additionally, based
on a community wide survey that would provide complete household demographic information the intent was to
project future population growth alternatives based on certain assumptions about the factors of population change.
Although there was a good response rate for the survey, it was not complete enough to prepare a future population
projection. However, this report summarizes the research and analyses of population and housing data, includes a
brief discussion of three alternative future scenarios, and identifies additional questions to be answered.

One topic central to the EDA’s objectives that was beyond the scope of this project was the question of potential
market for growth. This question should be addressed in the comprehensive plan process. It would include
speculating on who would come to Vergas if the housing were available. The answer to this question influences
developers’ choice to invest in a community. The city cannot develop a guaranteed answer to the question.

This report includes a short section summarizing the context of the City, and three longer sections discussing the
city’s housing characteristics, population characteristics, and potential future housing and population trends.

As noted earlier, in order to obtain more detailed information for this study, the EDA and city staff administered a
survey that asked a broad range of questions. Some of these questions focus on housing characteristics and
population characteristics. Others cover other topics that will be addressed in the subsequent comprehensive plan
project. A summary of the survey results is included as an Appendix to this report. Relevant information from the
survey was discussed when it pertained housing and population characteristics.

Context

The City of Vergas is located in the northwestern corner of Otter Tail County in the Central Minnesota Lakes country.
It is approximately 60 miles from the metropolitan center of Fargo-Moorhead and approximately 20 miles away
from Detroit Lakes. The economy in this part of Minnesota is a mix of farming, small manufacturing, local
government, services, hospitality and tourism, and retirement living. Many residents in the region commute to the
Fargo-Moorhead for employment. Residents of Vergas also commute to Fargo-Moorhead, and other larger local
communities such as Perham and Detroit Lakes for work. The city is served by Otter Tail County Roads 4, 17, 35 and
60. The closest State Highways are MN TH10 to the east and MN TH69 to the west.

The City of Vergas was formed November 10, 1903. Its population and local employment levels have fluctuated
over the decades. It is bordered by Lake Lawrence and Long Lake, and its area of approximately 991 acres is divided
into 351 parcels of land and 3 parcels of lake. It also includes 18 parcels of public right-of-way. The 40 largest
parcels range in size from approximately three acres to 132.5 acres. There are 398.7 acres of land classified as
residential. This does not include 5.7 additional acres of land with multi-family buildings.

2
Page 17 of 31



Housing Characteristics

Based on the Otter Tail County Assessor’s records there are 261 parcels of residential land in Vergas. This total of
261 parcels includes those that are completely vacant, those that have a garage on them and could yet have a house
built on them, and those that already have a house on them. The distribution of the types of parcels with residential
use is shown in Table 1. Note that in addition to the 261 residential parcels, there are 6 parcels which are classified
by the Otter Tail Assessor as commercial but have residential units on them. Three parcels contain an assisted living
center and four apartment buildings. An additional three parcels in downtown Vergas each have a second story
apartment.

There are 183 single family housing units, 25 apartment housing units distributed among four apartment buildings,
and 15 housing units in the assisted living facility. There are three residential units located on the second floor of
commercial buildings located in downtown Vergas. These units will be treated as single family housing units in the
remainder of this study. Table 1 also shows the distribution of residential units by the following categories:

e Seasonal vs Year Round
e  Rental vs Owner Occupied

Table 1: Distribution of Residential Units by Selected Characteristics

Residential Parcels # of Parcels O(c)x:(iaerd Rental Unknown
Single Family 261
With Buildings 217
Yesg:g:snd 158 87 6 65
I 0 s
Garages only 21
Old ROW only 13
Without buildings 44
# of Parcels Buildings Units
Multi-Family 3 5 40
Assisted Living Facility 1 1 15
Apartment Buildings 2 4 25
Ap\;retrriaesnts ! 3 21
Apermens : : ‘
Commercial Parcels # of Parcels Buildings Units
With Buildings 3 3 3
Building 1
Building 2 1 1 1
Building 3 1 1 1
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Map 1illustrates the overall distribution of residential property in the Vergas. As noted previously, 261 parcels are
designated as residential because they are intended by the city for residential development. They contain a total of
183 houses. They also include 65 parcels which could have houses built on them. Three additional parcels are
apartments or the assisted living facility. And three downtown buildings each have a second story apartment.

Land Use
- Agricultural - C1; Commercial Building Industrial Public E Residential Vacant Garage [ | Unknown
Apartment m Commercial Vacant [:l Public ROW D Residential D Residential Vacant | Wasteland
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Relevant highlights from the community survey include:

e (Qut of 114 respondents, 106 said they own their residential property, and 8 said they rented.
e (Out of 115 respondents, 103 said they live in their residence year round, and 12 said they use it seasonally.

According to the 2010 Census, there were 55 occupied rental housing units in the City of Vergas. Of these units, 43
are apartments and senior living facilities. This suggests there are 12 additional single family residences that are
rental properties. Information on building and average housing unit value for three of the apartment buildings and
the assisted living facility was derived from data provided by Otter Tail County. See Table 2 for details.

Table 2: Available Multi-Family Value and Inventory

Number of Units / Bedroom Mix | Value of Apartment Building Value Per Unit

3-1Bdrm+Den
Vergas Apartments 18 - 2 Bedroom $690,400 $32,876
Vergas Assisted Living 15 - Efficiency Units $698,300 $46,553

The age of single family housing stock in Vergas is summarized in Table 3. The median age of housing in Vergas is 64
years old (built in 1956) based on the data provided by the County. This is because 72 residences were built before
1940. Twenty-seven percent of the housing stock in Vergas was built in the last 20 years. Another 20 percent was
built between 1950 and 2000. The 2000 Census identified age of structures for single family homes. Those statistics
are included as a point of reference, although they are not considered as accurate as the County data. Typical
housing studies identify the condition of homes to alert the community to those homes which may be losing
property value and needing rehabilitation in order to maintain their capability as residences. However, 98 percent
of the residential structures in Vergas are in generally good condition and are not in need of rehabilitation. Itis
worthwhile to point out that within the last two years, a few homes were purchased by an investor and are
currently being rehabilitated. Map 2 shows the geographic distribution of single family housing units by their age.
As might be expected the older homes are primarily clustered in or near the original townsite where the downtown
is located.

Table 3: Age of Single Family Housing Stock

Time Period Built County/City Records Proportion 2000 Census
2019 3 2%
2010to 2018 22 12% 2
2000 to 2009 25 14% 4
1990 to 1999 7 4% 2
1980 to 1989 4 2% 15
1970 to 1979 5 3% 35
1960 to 1969 10 5% 2
1950 to 1959 10 5% 22
1940 to 1949 19 10% 27
Before 1940 72 39% 65
Unknown 6 3%
Total 183 100%
5
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Age of Structures

P 2010-2019 | |1990-1999 | | 1970-1979 | | 1950- 1950 [ Built 1939 and earlier
I 2000-2009 | | 1980-1989 | | 1960 - 1969 [N 1940 - 1949 [/ Not Applicable

The residential building value in Vergas ranges from less than $50,000 to over $400,000, based on Otter Tail County
Assessors records. The distribution of building values and total parcel values is shown in Table 4.
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Table 4: Distribution of Land and Building Value in Residential Use

Value of Buildings Number of Parcels Value of Land and Number of Average % of
Buildings Parcels Value in

Buildings
> $600,000 1 28%
$500,000-599,999 2 46%
> $400,000 0 $400,000-499,999 5 31%
$300,000-399,999 1 $300,000-399,999 8 39%
$200,000-299,999 1 $200,000-299,999 25 17%
$150,000-199,999 2 $150,000-199,999 28 19%
$100,000-149,999 19 $100,000-149,999 44 15%
$50,000-99,999 8 $50,000-99,999 52 18%
<$50,000 144 <$50,000 10 29%

unknown 8 unknown 8 unknown

Total 183 Total 183

Older homes in Vergas, although in good repair, generally are smaller than those built more recently. Table 5
illustrates that in general older housing stock has lower property values. Twenty-six out of the 40 properties valued
above $200,000 had homes built after 1990. The majority of properties valued below $150,000 had homes built
before 1970 and account for 54 percent of the housing stock. For properties with homes built in the last twenty
years, their value ranges between $62,600 and $613,200. This contrasts with the property values where homes
were built prior to 1940. Their value ranges between $20,300 and $286,600.

Table 5: Number of Parcels by Property Value and Age Distribution
Time Period Built Less than S$50,000- $100,000- S150,000- S200,000- 5300,000- $500,000

550,000 99,999 149,999 199,999 299,999 499,999 +

2010 to 2019 1 4 0 6 5 4 2
2000 to 2009 0 2 0 8 7 6 0
1990 to 1999 0 2 0 3 0 2 0
1980 to 1989 0 0 1 1 1 0 0
1970 to 1979 0 0 0 2 3 0 0
1960 to 1969 0 2 6 2 1 0 0
1950 to 1959 0 6 3 1 0 0 1
1940 to 1949 1 3 9 1 2 1 0
Before 1940 5 33 22 3 4 1 0
Total 7 52 41 27 23 14 3

Vergas’s median housing value, according to the County data, was $119,200, which is $54,100 below the County
median value. It would be valuable to compare the property value (land and buildings) for residential properties in
Vergas with residential property values in nearby communities. It is recommended that the anticipated
Comprehensive Planning activity undertake this comparison.
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Residential sales are another indicator of housing value and market demand. Available records from the Otter Tail
County Assessor show over the last 10 years, 86 residential properties have changed ownership in Vergas. This
includes sale of land, and sale of land and buildings. In some cases, the building may have been only a garage. The
range of sale prices for these properties was between $73,500 and $739,000. Table 6 summarizes the sale
information. Table 7 illustrates the price per square foot values paid as well. 2013 was the year with the most sales
with sales ranging from a high of $330,000 to the lowest sale at $28,162. The homes in Vergas showcase a large
range in sales values probably due to the potential sales of lake front property driving the price upwards. For the
decade the median value for residential properties was $135,112 due a large number of low value sales occurring.

Table 6: Median Value of Recent Year-Round and Seasonal Property Sales

Year Number of Sales Avg Price Highest Lowest
2019 11 $166,486 $739,000 $21,000
2018 8 $125,025 $240,000 $61,800
2017 9 $162,667 $289,000 $2,000
2016 11 $77,602 $150,000 $13,556
2015 11 $196,810 $600,000 $32,500
2014 4 $254,750 $389,500 $130,000
2013 14 $107,847 $330,000 $28,162
2012 5 $94,980 $159,900 $60,000
2011 8 $60,656 $129,900 $25,000
2010 5 $104,300 $152,000 $73,500

Over the last decade the highest concentrations of sales have been at the $50-74 per sq. ft. and $100-124 per sq. ft.
values.

Table 7: Number of Residential Property Sales by Price per Square Foot, 2010-2019

S0-24 525-49 S50-74 S75-99 S100- 124 S125-149 S150-174 | $175-200

SQ.FT. SQ.FT. SQ.FT. SQ.FT. SQ.FT. SQ.FT. SQ.FT. SQ.FT.

The Vergas community survey was able to provide information on 133 housing units which is approximately 73
percent of the current housing stock.
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Demographic Characteristics

The most recent population estimate for the city of Vergas is 363 from the 2018 Population Estimates Program of
the US Census Bureau. (The 2019 Census Bureau estimates will be released on May 19, 2020.) The parallel estimate
for households in 2018 is 193. (Assuming the three housing units built in 2019 are occupied, the 2020 estimate for
households is 196, and applying the 2010 persons per household to the total households yields a derived 2020
population of 368.) Historical population, household, housing unit statistics are presented in Table 8, along with
some additional derived statistics. The population reached 361 in 1920 and generally declined to a low of 181 in
1970. Since 1970 the population has slowly grown to the current estimated high population of 368. In contrast to
the pattern in most Minnesota cities, the Baby Boomer period from 1946 to 1964 was a period of declining
population.

Table 8: Available Historical Population, Household and Housing Change Statistics, 1910-2020

Population Households Persons/ Housing Single Multi- Median
Household Units Family Family Age
Units Units

2020 368 196 1.88 226 186 40 46.8*
2010 331 176 1.88 202 162 40 52.5
2000 311 143 2.17 165 129 36 43.1
1990 287 137 2.09 172 136 36 46.1
1980 287 122 2.35 133 133 0 353
1970 281 111 2.53 121 121 0 45.1
1960 292 106 2.75
1950 301
1940 351
1930 323
1920 361
1910 237

*median age in 2018 from American Community Survey

The most reliable information about the population by age and sex is from the Decennial Census Program of the US
Census Bureau. The 100 percent count information from the 2010 Census and sample data from 2018 American
Community Survey data are shown in Table 9. The 2018 data is very suspect because of the wide margin of error
due to low sampling size. Therefore Table 9 also shows statistics on population by age from the recently completed
community survey. Since the survey only accounted for 115 households, it does not fully represent Vergas either. It
is not appropriate to extrapolate the age distribution from the survey to the entire population because the
households missing are disproportionately representing those who are seasonal residents and tend to have smaller,
and older, households.

In general, population change is a result of three factors: deaths, births, and migration. If there had been no births
or deaths, and no in-migration or out-migration, the population of Vergas today would be the same number and sex
distribution as in the 2010 Census, but would be ten years older. Statistically, in large populations, birth rates and
death rates change very slowly. Small populations like the City of Vergas are subject to greater variability. However,
lacking more specific information, estimates or forecasts of population change usually apply the birth and death
rates of a larger geography. In this case, that geography is Otter Tail County.
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Table 9: Estimated Population Distribution by Age and Sex

2020 Survey 2010 Census Male Female
Distribution Distribution
% # | 2010 2018 change 2010 2018 change
Under 5 8 3% 14 4% 10 11 +1 4 16 +12
5-14 17 7% 23 7% 16 21 +5 7 5 -2
15-24 13 6% 26 8% 12 42 +30 14 18 +4
25-34 20 9% 42 13% 23 8 -15 19 8 -11
35-44 21 9% 33 10% 13 22 +9 20 16 -4
45-54 27 12% 48 15% 25 19 -6 23 27 +4
55-64 44 19% 54 16% 25 27 +2 29 30 +1
65-74 58 25% 41 12% 19 21 +2 22 19 -3
75+ 22 10% 50 15% 21 10 -11 29 32 +3
Total 230 100% 331 100% 164 181 +17 167 171 +4

There may be additional sources of information that provide some indication about what the age and sex
distribution is in 2020. Table 9 also shows the age distribution data from the community survey. This could be
compared with school age children if data becomes available from the Frazee School District. However, the
dominant finding about the population of Vergas illustrated in Table 10 is that it has a large older population.
Relevant highlights from the community survey include:

e 57 of 114 households (50%) had at least one member who was 65 or older

e 54% of the population in Vergas is age 55 or older

e The high levels of older people in the Vergas population helps to explain the significant reduction in
persons per household (from 2.17 in 2000 to 1.88 in 2020) listed in Table 10

e 33 of the 114 households (29%) represented by the survey were single adult households

e Out of 114 respondents, 21 (18%) of the households had children under the age of 18

e Outof 115 respondents, there were only two households with a single adult and children under 18

Another facet of demographic characteristics of Vergas is its workforce. Figure 1 shows the average annual
employment over the last two decades for the City of Vergas. This is an estimate of the number of people living in
Vergas who are participants in the workforce. Annual covered employment excludes sole proprietorships and
farmers, and a few other unique worker situations. The peak employment happened in the middle of the 2000’s.
but the overall pattern is one of growth from the beginning to the end of the twenty year period.

Figure 1: Annual Average Employment, 2000-2019
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The community survey results indicated 122 individuals in the work force from the households represented. This is
close the QCEW employment statistics. The survey responses indicate that 91 people above the age of 16 were
working fulltime while 31 are working part time.
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The community survey data also allowed for the identification of the industries in which Vergas residents were
working. This was done by matching the responses to NAICS sector codes. The NAICS is the North American Industry
Classification System and is used to classify business establishments for the purpose of collecting, analyzing and

publishing statistical data related to the U.S. business economy. Data from 97 respondents was able to be

translated into industry classification. The remainder of the respondents either did not answer the question or had
responses that did not allow unambiguous matching to industry classifications. As illustrated in Figure 2, the three
largest industry sectors represented by the Vergas workforce are Construction (15.46 percent), Retail Trade (13.40
percent) and Accommodation and Food Services (12.37 percent).

Figure 2: Employment by NAICS Sector
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The results of the community survey included information on where residents work and what type of work they do.
Table 10 lists the number of workers who fit into each of the two-digit North American Industry Classification
System (NAICS) categories or sectors. The table does not show what the workers in each of the NAICS sectors earns
because actual income levels can vary widely within each NAICS category. Instead, Table 10 shows the average

annual wage for each industry sector derived from the Minnesota Department of Employment and Economic

Development average weekly income data for Otter Tail County in 2019.
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Table 10: Distribution of Workers from Community Survey and Otter Tail County Avg Annual Wage by Sector

Number of Workers Otter Tail County

Average Annual Wage

from Community NAICS Sectors
Survey

Sector 11: Agriculture, Forestry,
3 Fishing and Hunting 237,856
15 Sector 23: Construction $S47,008
8 Sector 31-33: Manufacturing $54,184
13 Sector 44-45: Retail Trade $28,132
4 Sector 48-49: Transportatlon and $38 376
Warehousing
1 Sector 51: Information $53,550
5 Sector 52: Finance and Insurance $53,499
7 Sector 54: Profe.ssmnal, ?uentlflc, $66,196
and Technical Services
Sector 56: Administrative and
10 Support and Waste Management and $36,140
Remediation Services
8 Sector 61: Educational Services $42,126
4 Sector 62: Hea!th Care and Social $43,992
Assistance
) Sector 71: Arts, Entgrtainment, and $20,508
Recreation
12 Sector 72: Accommpdation and Food $20,508
Services
Sector 81: Other Services (except
1 Public Administration) 239,884
4 Sector 92: Public Administration $68,796
97 Total $43,384
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Future Population and Housing Scenarios

The city of Vergas has undertaken this study and a follow up comprehensive planning study to evaluate and
consciously act to influence the future direction of the City. This section of the report highlights:

Observations about the existing situation in Vergas
Factors which could influence the future direction of Vergas
Opportunities and potential scenarios which could be pursued

Observations

There is a wide range in the value of existing housing stock in Vergas. Unlike most small communities,
100% of the housing stock is in good condition.

There are very few vacancies in Vergas's existing residential housing units. Best available information
suggests there are no vacancies in its multi-family housing units and only four in its single family housing
units.

There are 47 vacant lots intended for residential development. There are an additional 21 lots which have
garages on them now that could also have houses built on them. There are several large tracts within
Vergas that could developed if streets, sewer and water were extended.

There is additional lakefront property within city limits which could be developed.

60 out of 116 respondents to the community survey (52%) have lived in Vergas for more than 10 years

63 out of 116 respondents to the community survey (54%) have owned property for at least 10 years

36 out of 116 respondents to the community survey (31%) have lived in Vergas 5 years or less

35 out of 116 respondents to the community survey (30%) have owned property for 5 years or less

10 percent of the respondents to the community survey use their residence seasonally

Like many small towns in the Midwest, Vergas has an aging population. Its median age in 2018 was 46.8,
nearly 9 years older than the median age of Minnesota. A significant portion of the population (54%) is age
55 or older.

A majority of the workforce living in Vergas works outside the community.

Vergas has a relatively intact downtown business district that has potential for expansion.

Like many small towns in the Midwest, Vergas recently lost its grocery store. It is a top priority of the EDA
to get a new grocery store.

Vergas is not located on any major thoroughfare that has significant traffic volumes.

Factors of Influence

Given the large amount of undeveloped land in Vergas, sewer and water capacity to serve future
expansion is essential.
The large segment of 55 and over population will have multiple influences on Vergas’s future:

0 Many respondents have indicated they intend to live in Vergas the rest of their life, or at least
until a major life event instigates a move. This may mean that there will be very little turnover in
the existing housing stock.

0 However, at some point in time between ten and fifteen years from now, there will likely be a
major turnover in existing housing stock ownership.

0 Services and facilities that allow this population to age in place will be important to their
continued location in Vergas.

There has been a large number of new housing starts in the last 20 years. Additionally, of the community
survey respondents 31% have moved to Vergas in the last five years. This suggests that Vergas is a very
attractive community in which to locate. Maintaining the existing qualities that make it attractive are
important for stability and continued growth.
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A significant proportion of households in the region have two workers --- often working in different
industries. The ability for at least one of the workers to have a job in or near Vergas is an important factor
in the attractiveness of the community.

Approximately 10% of community survey respondents indicated they felt high taxes, utilities, or housing
prices were a barrier to moving to Vergas. Approximately 5% of them indicated high costs were a
challenge to them. It would be beneficial to compare Vergas housing, tax, and utility costs with other
nearby cities to see how competitive Vergas is in this regard.

Opportunities and Potential Scenarios

Only 1 respondent out of 107 indicated their residence was currently for sale and 8 additional respondents
indicated their residence would be for sale in the near future

15 responded to the survey question asking about challenges faced when purchasing a home in Vergas.
This is out of 35 respondents indicating they have owned property in Vergas for 5 years or less. The most
frequently expressed challenges were: taxes or specials (4), and, learning about the community or finding a
home in the community to buy (3)

45 responded to the survey question about key factors that may prevent people from moving to Vergas
even though they want to. Seventy-one people skipped this question. The most frequently expressed
factors were: finding an available or affordable house (12), lack of grocery store (10), high taxes or utility
costs (5). Eleven indicated they did not know anyone who would want to move to Vergas.

91 full time workers and 31 part time workers identified in the survey out of 97 respondents to that
question. Note that among them were 26 of 92 responded that they did not work full time. Further
analysis might tell us if there are households where there are only part time workers. Only 2 respondents
have persons in their household who are not employed but looking for work.

According to the community survey, dominant reasons for living in Vergas were: rural small town, lakes,
and friendly people. The next most common factors were: close to jobs and close to service centers. Only
7% of the respondents indicated low taxes as a reason they live in Vergas.

Figure 3: Reasons to Live in Vergas

Which of the following are the main
reasons why you live in Vergas? (check
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Future plans 79% plan to stay in Vergas the rest of their life, and an additional 4% intend to stay more than
ten more years.

Figure 4: Future Living Plans
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Which situation best describes your future
plans for living in Vergas?

The community survey question which asked viewpoints about what Vergas should be in the future
indicated 56% thought it should be a standalone community while only 37% felt it is a standalone
community already.

Based on the preceding observations and factors of influence, the following scenarios for future change and

development seem possible:

1.

Maintaining the status quo. Expect a turnover of approximately 35 households in the coming decade. This
will include approximately 15 sales of existing homes and 20 new houses. Although there are 44 potential
lots for residential building, are there enough lots sized where the demand has been? And do those higher
demand lots have existing street, water and sewer services available? If the current persons per household
ratio holds, this would result in approximately a population growth of approximately 38 people.

Increasing development activity. Because there is so much vacant land potentially available for residential
development in Vergas and an apparent pent up demand, it is feasible that more residential development
than the status quo scenario will happen in the next decade. This study does not have the scope to
evaluate the market in detail to project the level of additional growth. However, the factors most likely
limiting this growth are overall national economic conditions and the capacity of Vergas to install additional
infrastructure.

Decreasing development activity. Observations about this scenario are highly speculative. Because the
impact of the COVID-19 pandemic on the national and local economy is hard to quantify this soon after the
onset of the pandemic, the level of impact on development is very difficult to quantify. What we know is
that the major levels of unemployment and reduced economic activity will reduce national, state, and local
government revenues, and it will result in a reduced capacity for many people to build new homes. The
housing collapse in 2008 took over 8 years for recovery. The impact of the COVID-19 pandemic will be
substantially worse. The levels of unemployment are similar to those experienced during the Great
Depression which took the onset of World War Il to catalyze economic recovery.

15
Page 30 of 31



Additional Observations for Consideration

Because seniors often have different housing needs than the younger population, it is important that the City of
Vergas considers future housing appropriate for seniors in order to retain this key sector of their population.

Reasons influencing why people choose to live in a certain location are an important consideration for the City of
Vergas. This varies somewhat by their season in life:

e Grandparents often choose to live close to where their children and grandchildren live.

e  Working households usually choose to live close to where they can find employment.

e Younger adults who have or will be entering the workforce increasingly choose to live where they can live
the lifestyle they want.

e Households who are just starting families often choose to live in places they feel will be the safest most
positive environment in which to raise children.

Smaller, rural communities do not have to assume they cannot maintain their population base. Several studies in
the Midwest of documented approaches that will attract young and mid-career workers. Vergas has the

opportunity to build on those best practices by other communities to maintain and build a growing vibrant
community in the years to come.
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