Planning Commission
Planning Comm Meeting
Government Services Center & Zoom Id 267-094-2170 password 56587
6:00 PM on Monday, March 30, 2026

1.Call to Order
2.Agenda Additions or Deletions

3.Minutes
February 23, 2026

4. Status of Council Recommendations
None.

5.Construction Permits
A. Active Construction Permits
B. Approved by Clerk-Treasurer Permit
1. 106 Main Street East-roof system

6.0I1d Business
A. City Ordinance Update
B. Nuisance Properties
1. Unlicensed Vehicles
2. Garbage bags on porch and back yard
3. Garage Removal

7.New Business

Variance Process

8.Adjournment
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Planning Commission
Planning Comm Meeting
Government Services Center & Zoom Id 267-094-2170 password 56587
6:00 PM on Monday, March 30, 2026

6. Minutes

February 23, 2026

Files Attached

¢ 2.23.26 Planning Commission and Public Hearing Minutes.pdf
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City of Vergas Planning Commission Public Hearing
Monday, February 23, 2026 at 6:00 PM
Government Services Building and Zoom

The City of Vergas Planning Commission held a Public Hearing on Monday, February 23, 2026, on Zoom and at the Vergas
Government Services Building with the following members present: Alex Ohman, Bruce Albright, David Johnston, and Rebecca Hasse.
Absent: Jim Courneya. Also present: Clerk-Treasurer Julie Lammers; and citizens Editor Bob Williams with Frazee-Vergas Forum, and

David Ebersviller.

Call to Order
Chair Ohman called the public hearing to order at 6:00 PM.

David Ebersviller addressed the commission about the possibility of using his property for a daycare facility. He noted that under such
an arrangement, a conditional use permit would not need to be designated for both sites.

Albright introduced himself and provided context, explaining that the EDA/HRA had been exploring daycare options for the city of
Vergas, initially working with a couple churches also expressed interest. He emphasized that the overriding goal was simply to get
daycare established in Vergas, as the lack of childcare was seen as a barrier to attracting new residents. Albright noted the
commission had toured daycare facilities in Perham and Otter Tail County and acknowledged that some of those newer facilities may
be beyond the city's price range.

Albright clarified that the current public hearing was specifically tied to the designated site under consideration, and that if the
project were to shift to another location—such as Mr. Ebersviller's property—a new public hearing would be required. He invited
Ebersviller to stop by the city office to discuss his building and plans in more detail. Lammers confirmed she is available to discuss this
with Ebersviller.

Albright also noted for the record that a neighboring landowner to the lot under consideration had requested that pine trees be
planted as a buffer between his property and the proposed daycare. Lammers indicated that the city regularly receives donated trees
for memorial purposes and that would be the first avenue explored. Lammers added that a six-foot fence was also planned for the
site, and that existing trees to the north and west of the property would provide additional screening.

Ohman called three times for public comments. Hearing none, he closed the public hearing at 6:07 PM.

City of Vergas Planning Commission Minutes
Monday, February 23, 2026 at 6:30 PM
Government Services Building and Zoom
The City of Vergas Planning Commission held a regular hybrid meeting on Monday, February 23, 2026, on Zoom and at the Vergas
Government Services Building.

2025 J
Alex Ohman, Chair

Bruce Albright, Liaison

Dave Johnston, Member
Rebecca Hasse, Member

Jim Courneya, Member

Julie Lammers, Clerk-Treasurer

Mike Dufrane, Utilities

Superintendent
P: Present. A:Absent N/A: No Meeting

>

Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

T |0|0|T|0|T|>|L
>|T|>|T|T|T|T

Also present: Citizens; David Ebersviller

Call to Order
Chair Ohman called the planning Commission meeting to order at 6:30 PM.
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Agenda Additions or Deletions
Lammers requested two additions to the agenda: Nuisances under Old Business, and Growing Up Vergas under New Business.

Motion by Albright, seconded by Hasse, to adopt the agenda with the noted additions. The motion passed unanimously.

Minutes
Motion by Albright, seconded by Hasse, to approve the minutes from January 26, 2026. The motion passed unanimously.

Status of Council Recommendations
None.

Conditional Use Permit
Lammers reported there were no new council recommendations to present, as the conditional use permit matter had been
addressed the previous month.

Construction Permits

Active Construction Permits
Lammers provided an updated copy of active construction permits, noting there were no changes from the prior report.

Approved by Clerk-Treasurer Permit
None.

Conditional Use Permit

1. 303 Altona Ave

Following the close of the public hearing, the commission moved to consider the conditional use permit for 303 Altona Avenue. No
additional discussion was raised.

Motion by Ohman, seconded by Albright, to approve the Conditional Use Permit for 303 Altona Avenue. The motion passed
unanimously.

Old Business

City Ordinance Update

1. Daycare Conditional Use Permit Language

Lammers raised a question about whether the city's zoning ordinance should continue to require a conditional use permit for all
licensed daycare centers, noting that other communities do not impose this requirement. She suggested the commission consider
either removing daycare entirely from the conditional use permit requirement or limiting it to unlicensed daycare operations, given
the extensive state licensing rules already governing daycare centers.

Albright offered his perspective that the conditional use permit process serves a local transparency function, ensuring neighboring
residents are notified and have an opportunity to voice concerns. He suggested the licensing and regulatory oversight is handled at
the state level, and that the commission's role is primarily to keep the public informed and provide a local forum for feedback. The
commission generally agreed that the distinction between a licensed daycare center serving 12 or more persons and a smaller group
family daycare was meaningful, with the former warranting a conditional use permit and the latter not. Lammers confirmed this was
consistent with past practice, noting the city had processed five home daycare situations, none of which required a conditional use
permit because they served fewer than 12 children.

The commission also discussed whether the daycare conditional use permit requirement was reflected in the R-2 zoning district, with
Ohman recalling that R-2 was added to address apartments and higher-density residential areas. The commission reviewed the
zoning ordinance but was not fully certain of the current language and agreed further review was needed as part of the broader
ordinance update.

2. Manufactured Homes
Lammers raised a question regarding whether a conditional use permit is required for a manufactured home placed on an individual
lot outside of a manufactured home park, noting that someone had inquired about placing a manufactured home on a vacant ot in
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town. After reviewing the ordinance language, which states that manufactured homes must meet certain standards and any
conditions of a conditional use permit, Ohman interpreted this as applying only to manufactured home parks. He indicated that a
manufactured home on an individual lot would simply be subject to standard R-1 residential requirements, including the
requirement that all buildings have a foundation. Lammers indicated she would use this interpretation when responding to the
inquiry.

3. Nuisances — Demolition Cars

Lammers reported receiving formal complaints from two residents regarding demolition derby vehicles being brought onto a
property on Pelican Avenue. She noted the city had previously addressed this issue with the property owner, who had received a
letter, and that the situation had resolved — until a new vehicle was recently brought in on a trailer. Lammers indicated that as long
as the vehicle remained on the trailer, no ordinance violation had technically occurred and she did not feel action was currently
warranted.

The commission reviewed the relevant nuisance ordinance (§92.2), which states it is unlawful to keep, store, or abandon any motor
vehicle that is not in operating condition, is partially dismantled, or is used as a source of repair parts, unless that vehicle is properly
licensed under Minnesota Statute 168, or is enclosed in a building or kept out of view from any street, road, or alley. A privacy fence
is also permissible under the ordinance. Albright noted the ordinance also permits licensed vehicles to be kept in a driveway, and
that some residents exploited this by keeping multiple vehicles under the guise of parts swapping between them.

Johnston asked whether a time limit could be applied to vehicles parked in driveways, but Lammers indicated no such provision
currently exists in the ordinance. Ohman suggested inviting concerned residents to a future planning commission meeting to discuss
potential ordinance changes. Lammers noted the number of properties involved in similar complaints had grown from one or two to
four or five.

The commission discussed whether to recommend that legal counsel review §92.2 and provide guidance, both to assess the city's
options and to ensure the commission was aware that this issue had been ongoing.

Motion by Albright, seconded by Ohman, to recommend that city legal counsel review ordinance §92.2 and provide their
assessment. The motion passed unanimously.

4. Nuisances — Feral Cats

Lammers informed the commission that the city had received multiple complaints regarding an increasing feral cat population,
primarily concentrated near a vacated building by the railroad tracks, which contains a wood pile where the cats had been living. She
noted that at the previous council meeting, the council directed staff to continue enforcing existing ordinance provisions: any cat that
is not licensed, tagged, or on a leash is presumed feral and, as city staff time allows, such cats would be captured and handled
accordingly.

Lammers recounted that a rescue group had come to Vergas the prior summer and removed between 30 and 35 cats, with four or
five adopted by Vergas residents and the remainder spayed, neutered, and relocated. Johnston noted that eliminating the habitat —
the vacated building — would help reduce the population's return. The commission took no formal action, as Lammers indicated she
simply wanted the planning commission to be aware of the ongoing situation.

New Business

Growing Up Vergas

Lammers presented an overview of the Growing Up Vergas initiative, a program being developed by the city's EDA/HRA. She
explained that the EDA/HRA was not intending to enter the daycare business directly, but rather to act as a landlord by acquiring or
constructing a duplex property — specifically at 303 Altona Avenue — that would then be rented to licensed daycare providers. A
separate grant was already funding an organization to identify and recruit daycare providers, and Lammers reported that two county-
connected organizations had told her they could readily fill such spaces.

She highlighted that one of the programs being considered would include a substitute daycare worker who could step in when a
provider is sick or unavailable — addressing a key gap in home daycare arrangements where parents are left without coverage.
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Lammers emphasized the flexibility built into the Growing Up Vergas name and concept: if daycare demand eventually subsides, the
same buildings could be repurposed for senior housing, workforce housing, or other community needs.

Lammers stated the EDA/HRA was applying for a grant in March, with results expected by late May or early June, potentially worth
up to $100,000. The plan involved comparing multiple development options — including a duplex from a modular home builder
estimated at approximately $220,000 and a model based on the Otter Tail County construction approach — before committing to a
specific path. Albright noted that the city had committed to waiving sewer and water hookup fees for any new daycare facility, but
emphasized there would be no direct draw from city tax funds.

Johnston asked about the potential tax impact on residents. Albright clarified that the Growing Up Vergas initiative was funded
through grants and fundraising, not direct taxation. He also noted separately that the city was exploring a local sales tax specifically
for improvements at Long Lake Park, which would require legislative approval and then a public ballot vote. That sales tax, if
approved, would sunset upon completion of the park project and could not be redirected to other purposes. Lammers added that
any city sales tax would be capped at less than half a percent, and projected that it would raise approximately $28,500 per year
based on 2024 figures.

Returning to the grant application, Lammers requested that the commission authorize Ohman to sign a letter of support for the
grant, confirming that 303 Altona Avenue is zoned residential, that a duplex is consistent with permitted uses in that district, and that
the proposed use for specialized family childcare aligns with the character of the surrounding neighborhood and serves an important
community need. Johnston raised a question about whether approving this letter would lock the project into 303 Altona Avenue,
particularly given the earlier discussion about potentially working with Ebersviller's property. Albright and Lammers clarified that the
letter was a grant application requirement, not a binding commitment, and that if the project shifted to another site, an amendment
to the application could be made before or after the grant award.

Motion by Hasse, seconded by Johnston. to authorize Ohman to sign the letter of support for the Growing Up Vergas grant
application related to 303 Altona Avenue. The motion passed unanimously.

Adjournment
Motion by Albright, seconded by Johnston, to adjourn the meeting at 6:47 PM. The motion passed unanimously.

Recorded by Rachel Nustad (assisted by ClerkMinutes)

Secretary,
Julie Lammers, CMC
Vergas City Clerk-Treasurer

Council Recommendations
None.

Follow Up Actions

e Lammers meet with Ebersviller and discuss the building and plans for potential daycare use.

e Lammers: Respond to formal complaints regarding demolition cars by sending a letter if vehicles are found to be unlicensed, in
accordance with ordinance 92.2.

e  Planning Commission: Put the issue of enforcement and interpretation of the demolition car/nuisance ordinance (92.2) on the City
Council's radar for review and further direction.

e Ohman: Sign the letter confirming zoning and support for the proposed duplex/daycare project at 303 Altona Avenue for grant application
purposes.

e  EDA/HRA: Continue development of Growing Up Vergas project, including preparing grant application (due mid-March), and await grant
decision (end of May/early June) before finalizing property selection.

e  EDA/HRA: Prepare a pamphlet to explain the Growing Up Vergas program and fundraising approach to the community.

e Nustad: Include relevant city ordinance information about vehicle storage/nuisance in the next city newsletter for public education.

e  City Staff: Continue enforcement of cat/animal ordinances as per council direction, including capturing unlicensed/feral cats as staff time
allows
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Planning Commission
Planning Comm Meeting
Government Services Center & Zoom Id 267-094-2170 password 56587
6:00 PM on Monday, March 30, 2026

7. Status of Council Recommendations

None.
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Planning Commission
Planning Comm Meeting
Government Services Center & Zoom Id 267-094-2170 password 56587
6:00 PM on Monday, March 30, 2026

8. Construction Permits

A. Active Construction Permits
B. Approved by Clerk-Treasurer Permit
1. 106 Main Street East-roof system

Files Attached

¢ 2026 Construction Permits 3.25.26.pdf
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2026 Construction Permits -
Vergas MN

@) @
3 |© o
Permit# |[Issue Date [Parcel Number Name Address Description o % |% Value § §-
6/24/2024/ Build 12'x24' addition on to existing garage, steps
2024-017 |05/21/2025  (82000990166001 Keith Kuehne 306 E. Frazee Ave, & railing on porch
7/24/2024
2024-026 |7/1/2025 82000990218000 Andrew & Jackie Bunkowske 1220 E. Scharf Ave., Moving a shouse onto the property EXTENDED
8/20/2024
2024-028 |8/18/2025 82000500035001 Mike Baumgart 540 S Pelican Ave Shingling
4/28/2025
2025-006 4/28/2026 82000990167000 James Stenger 316 E Frazee Ave replace doors,windows,skirting
2025-008 |4/28/2025 82000990089001 Merel Kvam 125 1st Ave Remove existing additions and add onto structure
2025-030 7/15/2025 82000990076000 Noah Olds 101 E Linden St Build 23 X 22' Garage
2025-041 12/4/2025 82000500012002 Keystone Storage & Rentals |235 E Frazee Ave New Sign, 2 new doors, and service 2 windows
Homeo
2024-036 9/23/2024(82000990295000 Mark & Mary Anderson 620 Glenn St. Build new single residence 3.11.26 550000|wner
2026-001 | 3/24/2026|82000990054000 Vergas State Bank 106 E Main St Remove existing roof and install new roof
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Planning Commission
Planning Comm Meeting
Government Services Center & Zoom Id 267-094-2170 password 56587
6:00 PM on Monday, March 30, 2026

9. Old Business

A. City Ordinance Update

B. Nuisance Properties
1. Unlicensed Vehicles
2. Garbage bags on porch and back yard
3. Garage Removal
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Planning Commission
Planning Comm Meeting
Government Services Center & Zoom Id 267-094-2170 password 56587
6:00 PM on Monday, March 30, 2026

10. New Business

Variance Process

Files Attached

* Variance Proposal Review Worksheet.pdf

e 2025 Application for Variance.pdf

Page 12 of 15



Variance Proposal Review Worksheet

For the planning commission to approve a proposed variance, that variance proposal must
meet five requirements. This worksheet is used by the planning commission to determine
if the five requirements have been met. If they are all met, the variance may be approved.
If one or more of the requirements are not met, the variance is denied.

Will the variance proposal put the property to use in a reasonable manner?

] Yes ] No

Reasoning:

Is the variance proposal due to circumstances unique to property?!
L1 Yes 1 No

Reasoning:

Will the variance proposal maintain the locality’s essential character??
L] Yes LI No

Reasoning:

Is the variance proposal in harmony with the purpose and intent of the ordinance(s)?
L] Yes LI No

Reasoning:

! Uniqueness cannot be created by landowner. Must be due to the physical characteristics of the property (land or

structure). Property must be different from other pieces of property.
2 Resulting structure must be consistent with the surrounding area, be of a scale similar to surrounding structures in

the area, and should not be out of place compared to the surrounding area.
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Is the variance proposal consistent with the city’s Comprehensive Plan?
L] Yes LI No

Reasoning:

Ruling
L] The proposal meets all the above requirements and is approved.
L] The proposal fails to meet one or more of the above requirements and is denied.

Reasoning:

Planning Commission Member Signature Date

Planning Commission Member Printed Name
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Application for Variance
City of Vergas -County of Ottertail
131 E Main Street -PO Box 32
Vergas MN 56587
218-302-5996
Application Fee __400.00

Receipt Number
Accepted By/Date

Applicant’s Name Telephone Home: Cell:
Address:

Property Owner’s Name Telephone Home: Cell:
Location of Project: Parcel #

Legal Description:

Section Township Range Lake Number: Lake Name Lake Class

Description of Proposed Project:

Specify the section of the ordinance from which a variance is sought:

Explain how you wish to vary from the applicable provisions of the ordinance:

Please attach a site plan or accurate survey as may be required by ordinance.

Please answer the following questions as they relate to your specific variance request:
1. Inyour opinion, is the variance in harmony with the purpose and intent of the ordinance? Yes( ) No () Why or why not?
2. Inyour opinion, is the variance consistent with the comprehensive plan? Yes( ) No( ) Why or why not?
3. Inyour opinion, does the proposal put property to use in a reasonable manner? Yes( ) No( ) Why or why not?

4. Inyour opinion, are the unique circumstances to the property not created by the landowner? Yes( ) No () Why or why not?

5. Inyour opinion, will the variance, if granted, alter the essential character of the locality? Yes( ) No( ) Why or why not?

The Planning Commission must make an affirmative finding on all the five criteria listed above in order to grant a variance. The
applicant for a variance has the burden of proof to show that all of the criteria listed above have been satisfied.

The undersigned certifies that they are familiar with application fees and other associated costs, and also with the procedural
requirements of the City Code and other applicable ordinances.

Applicant’s Signature: Date:
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