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CITY OF VERGAS 

Event Center Advisory Minutes 
Vergas Event Center & Zoom Teleconference 

5:30 P.M. on Tuesday, March 25, 2025 
 

The City of Vergas Event Center Advisory Committee was called to order by James Stenger on Tuesday, March 25, 2025, at 
5:30 pm with the following members present: Sarah Stone, Vanessa Perry and Robert Jacoby. Stenger is attending via Zoom. 
Absent: Deb Jacoby. Also present: Clerk-Treasurer Julie Lammers. 
 
Approval of the Agenda 
Added employees to the agenda. 
 
Minutes 
Motion by Perry, seconded by R. Jacoby to approve the minutes for February 25th, 2025. The motion carried unanimously. 
 
Status of Recommendations to City Council 
No items were presented to the council. 
 
Income and Expense 
Lammers reviewed the income and expenses provided for the 2025 report.  
 
Building Review 
Perry contacted Doors and Stuff to get an estimate of kitchen window/door closure and will provide that information along with 
other estimates at the April meeting.  
 
Stenger is continuing to get projector estimates and will be looking into options to replace it. Stenger reviewed the sound system 
and will work with Lammers to replace old cables. 
Maintenance does not feel comfortable moving the microphone and camera discussed in Feb. Lammers said she would look into 
finding someone to help move them. 
 
Committee “To-Do” List was discussed. Committee members will continue to look for items at the center needing to be done.  
Perry provided posts from FB on ways to improve the Event Center. The coffee pot is one of the biggest issues discussed. 
Maintenance will look into the dripping and the board is discussing a replacement or moving it to another location that is more 
accessible to all.  
 
Employees 
The committee discussed the loss of the current Event Center Coordinator and Stone will be taking over some of those 
responsibilities until further notice. 
 
Adjournment 
Motion by R. Jacoby, seconded by Perry, to adjourn the meeting. The motion passed unanimously. 
 
Respectfully submitted, 
 
Sarah Stone, Deputy Clerk 
 
Council Recommendations 
None. 
 
Follow up Actions 
Perry will provide more information on window/door closures. 
Stenger will investigate more options to replace the projector. 
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Approved by Vergas City Council 11/10/2022 
 

City of Vergas 
Vergas Event Center 

Free Use or Reduced Rent Policy 

Introduction: To create a decision framework for the City to handle requests for free use or reduced 
rent of the Vergas Event Center. 

Policy: 

1. All requests will be evaluated on a case-by-case basis. 

2. Requests must be made in writing using the approved form. 

3. Requests must be made before the date of the event(s). 

4. Requests will be scored by City Staff, reviewed by the Vergas Event Center Advisory Board, and if 

recommended, sent to the City Council for approval. 

5. Advisory Board decisions may be appealed to the City Council. 

6. Requests are scored along two criteria: value to the community and cost to the City. 

a. Value to the Community: recognizes events that do not duplicate an existing service, are 

free or low-cost to the community, are targeted to an underserved population, and have 

an established expectation in the community. 

b. Cost to the City: recognizes that there are both opportunity costs and marginal costs to 

the City for allowing free or reduced rent for an event. Events that minimize both of 

those costs are in the best financial interest of the City. 

7. Fundraising events will not be recommended to the City Council unless the fundraising sponsor is a 
group who has donated to the event center. 

8. Free use of the Event Center will require a damage deposit consistent with existing Event Center 

Policy. 

9. City boards, committees, and departments will not need to request free use of the Event Center. 

10. Approved requests will still require a completed rental agreement to be submitted to the City 

Office. 

11. Approved requests must complete a post-event evaluation form. 

12. Requestor must ensure that any additional cleaning or setup labor is provided by the 

organization. 
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Approved by Vergas City Council 11/10/2022 
 

Vergas Event Center 

Free Use or Reduced Rent Request 
 
 

Event Name:   
 

Requested Event Date(s):   Event Time(s):   
 

Sponsoring Organization:   

Requestor’s Contact Information:   
 

Requesting: [ ] Free Use of Event Center [ ] Reduced Rent [ ] Other:   
 

Please Describe the Event: 
 
 
 
 

Does something like this event already occur or exist in Vergas? Explain. 
 
 
 
 

Is there a cost to attendees? [ ] Yes [ ] No 

If there is a cost, is there a process for a reduced admission? Explain. 
 
 
 
 

Does your event target an underserved population? Explain. 
 
 
 
 

Has this event already happened at the Event Center? Explain. 
 
 

During this calendar year, is this a single event, multiple events, or will it have an indefinite end date? 
 
 

Will this event be serving food? [ ] Yes [ ] No Explain. 
 
 

Will this event be serving alcohol? [ ] Yes [ ] No Explain. 
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Approved by Vergas City Council 11/10/2022 
 

Will the purpose of this event be raising money? 
 
 

Does this event happen from Sunday through Thursday or Friday through Saturday? 
 
 

Will your organization provide any additional cleaning or setup work? 
 
 

Will your event need any of these facilities: 
 

[ ] Smart Room [ ] Kitchen [ ] Main Room 

[ ] Sound System [ ] Projector [ ] Bar 

[ ] Oven [ ] Stage [ ] Electronic Sign 
 
 

Does your organization have insurance for this event? Can you provide proof to the City Office? 
 
 

Would you be able to attend the VEC Advisory Board Meeting to present your request? 
 
 

Please write any additional comments below: 
 
 
 
 
 

City Office Use Only 
 

Scores Community Value:   City Cost:   
 

Date Received:   VEC Agenda Date:   
 

Recommend to Council? [ ] Yes [ ] No Council Approved? [ ] Yes [ ] No 

Check List: 

[ ] Notify Requestor 

[ ] Attach to Rental Agreement 

[ ] Damage Deposit 

[ ] Evaluation/Comment Form 

[ ] File 
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Community Value 4

10 1 1) Service is not already provided in town (Yes=1,No=3)

9 1 2) Cost to attendees (Free: 3, Low: 2, Market Price: 1)

8 1 3) Serves an underserved population (Yes=3, No=1)

7 1 4) Community Expectation (4= multiple years, 3= once before, 1= never)

6

5

4 X City Cost 4

3 3 1) One time event, multiple events, ongoing (Scores: 1,2,3)

2 0 2) Serves food (Yes = 2)

1 0 3) Serves alcohol (Yes = 7)

1 2 3 4 5 6 7 8 9 10 1 4) Weekday vs Weekend (Non-Peak: 1, Peak: 3)
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e

City Cost
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Event Center Response to letter from Mary Ditterich: 

The Event Center is rented to the Vergas Community Club from 2 pm Friday, April 11 until 2 
pm Saturday, April 12. The rental form was filled out with Julie Bruhn as the contact person. 

On March 26, Julie Bruhn was informed that we were having issues with the coffee maker 
and considering removing it from the building. The event center committee also wondered 
how much coffee was made during Maple Syrup Fest to help them determine what was 
needed for significant events.  

 On Monday, April 7, while cleaners were cleaning the building, food was placed in their 
way until Julie came from the City Office to move it to an area not used by the building. 
Vanessa Perry called and informed Julie that the food was being delivered.  

On Tuesday, April 8, Julie Bruhn was told the stovetop would not be able to be replaced 
before the Maple Syrup Festival, and they would only have two burners for use.  

On Thursday, April 10, Deputy Clerk Sarah met Julie Bruhn at the event center, turned the 
coffee pot on for the event, and discussed the rental needs. Sarah was to remove coffee 
carafes from the meeting room (they were boxed but had not been put under the stage) and 
get garbage bags. Sarah provided Julie with and put up signs in the building with the phone 
number to call with any concerns. The city did not take any calls during the event.  

On Friday, April 11, Maintenance employee Matt delivered garbage bags to the center.  

After the event: 

 Sarah spent two hours cleaning the kitchen from the event, as there were layers of grease 
on the floor, refrigerator, and countertops. (See photos) 

Utilities Superintendent Mike contacted BUNN and reset the coffee maker, which is 
working correctly. 

Julie Bruhn gave the following review after the event.  

Some opportunities for improvement:  
- I’m glad I checked before event as there were no large garbage can bags.  Matt got us some. 
- The large garbage collection bin in the back was full, so discarding pancake breakfast trash was a 
challenge 
-  Issue with blowing circuit. There is a lot of power use in kitchen area with stove, griddles, coffee maker, 
40 cup  
   coffee maker for decaf coffee, roaster, and serving table with warmers.  
- The 2 front burners don’t get hot enough to boil large pots of water, so basically work with  
   2 burners. Something to make people aware of. We used roasters to get a jump on sausage.  
- Just to clarify, does the Event Center supply gloves for kitchen work & serving?  There weren't any, but 
a cupboard  
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   was labeled gloves. Not a big deal, just need to know as we will then purchase going forward. Used 
gloves from the  
   Lions. 
- Wanted to get a count of coffee pots used from the back room cupboard, as we need to put on tables 
as we can’t  
  keep up serving coffee.  They aren’t very good, but need. 

Responses: 

Garbage Bin – researched and a resident had filled the bin with personal items, which we 
were unaware of.  

Blowing Circuit- called an electrician, the circuits are not blowing, and the GFI's are 
tripping (they are doing their job).  

Stove Top – as mentioned before, we are considering purchasing another stove top. 

Gloves – The event center does not supply plastic gloves. 

Coffee pots—Sarah will put coffee carafes under the stage until next year's Maple Syrup 
event. The boxes will have the quantity labeled on them.  

As of April 24, 2025, the event center had not received payment for its rental. 
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