Street / Sidewalks/ Yard Waste Committee
Streets/Sidewalks/Yard Waste
Vergas Event Center and Zoom Id number 267-094-2170 (password
56587)
9:00 AM on Wednesday, July 10, 2024
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.Agenda Additions or Deletions

.Minutes
June 17, 2024

.Paving
.Ordinance Updates

.Budget- goal setting
A 5 Year Budget

.Adjournment
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Street / Sidewalks/ Yard Waste Committee
Streets/Sidewalks/Yard Waste
Vergas Event Center and Zoom Id number 267-094-2170 (password
56587)
9:00 AM on Wednesday, July 10, 2024

3. Minutes

June 17, 2024

Files Attached

¢ 06.17.24 SSYW minutes pdf.pdf
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Street/Sidewalks/Yard Waste Committee Meeting Minutes
Government Services Center
June 17, 2024

1.) A meeting of the Vergas Streets/Sidewalks/Yard Waste (SSYW) Committee was held on
Monday, June 17, 2024 at 10:00 AM at the Vergas Government Services Center. Present was
Bruce Albright and Paul Pinke, Vergas City Council; Julie Lammers, City Clerk; and Mike
DuFrane, Utility Superintendent. Attending via Zoom was Blaine Green, Widseth. Albright
called the meeting to order at 10:05 AM. .

2.) Agenda Additions/Deletions. Albright wanted to add complaints about Glenn Street (ST)
erosion and brush removal along Townline Road (RD). Approved.

3.) Minutes for the 04/29/24 SSYW Committee meeting was presented. Motion by Pinke to
approve, seconded by Albright, approved.

4.). Streets. A. - West (W) Lake ST. The 2024 Legislators did not add funding to the Local
Road Improvement Program (LRIP). Future applications for this funding should include letters
of support. The SSYW Committee still needs to meet with Candor Township on this proposed
road project. Albright will contact them.

Considerable discussion took place regarding the use of dust guard/calcium chloride on City
streets. A request has been made for W Lake ST due to the increased traffic associated with
the new Lawrence Lake Acres subdivision, DuFrane did contact Fergus Power Pump, and they
would be happy to do approved City streets when they do work for Candor Township. The
cost is $0.99/foot. Under DuFrane’s tenure, he has never used dust control, and feels it rusts
out vehicles using the road. Also, if we approve it’s use in a particular areas, others may want
the same. Dust control is not specifically mentioned in the City’s “Special Assessment and
Trunk Area Policies and Procedures for Public Improvements and Maintenance Costs”. One
option would be to amend this policy, making landowners who benefit from the dust control to
pay for the costs. Lammers should check with area Townships to see how they fund this
work? DuFrane did note that the additional traffic on Glenn ST is damaging the road. Part of
the problem is the “speeding” that is occurring. Albright questioned if we need to install a 30
miles per hour (MPH) sign? He felt signs do work, and can help address a problem.

Other possible requests for the use of calcium chloride this summer include Glenn ST by Loren
Menz’s, and Townline RD. The City shares maintenance costs with Hobart Township on
Townline RD. They do the summer maintenance, and we do the winter plowing. Costs to the
City for the entire mile of road are 78.23%. For 2024, we have budgeted $10,000 for seal
coating, with no seal coated scheduled this year. The goal was to build up this fund, so when
major projects are needed, there are funds available for said work. Albright thought that if we
are receiving complaints, then it is our job to address those issues. Albright made a motion to
recommend to Council that for 2024, we use up to $2,500 from the 2024 seal coating fund for
dust control on approved roads. Also, that we look at modifying our road procedures and
policies to address who’s responsible for the cost of this work. Seconded by Pinke,
approved.

4B.) East (E) Lake ST. The City is still waiting for the draft easement documents from the
Attorney. Right-of-Way (R/W) is also needed from North (N) Railway Avenue (AVE) for this
project. Green said that Widseth has revised the “draft” legal documents, but they have now
been returned to the attorney for some minor modifications.
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Albright said on the 06/11/24 Council meeting agenda, there was a line item titled “Right-of-
Way (R/W) - located by 110 W. EIm ST”. He questioned what that was about? Lammers said
this pertains to the “alley” located on the west side of County State Aid Highway (CSAH) No.
17. An alley is only 20’ wide. The homeowner at this locatiion had some questions about road
maintenance.

4D.) W Sunset Strip. Basically we’re waiting for okays from Garrett Dahlgren and Heath
Courynea to continue with the R/W acquisition for this roadway. Albright can talk with both of
them. Since this is currently not a city street, one option would be to not maintain the road.
Albright said the roadway is a mail route, and someday we many have to consider road
maintenance if the Wallace’s become year round residents. Right now, they are gone for the
winter months.

4E.). Glenn ST. There is some erosion occurring along the reworked portion of roadway along
Loren Menz’s property. A complaint was filed with Albright. With the recent rains, Albright will
look at the area after today’s meeting, and take photographs, if necessary. The information will
be shared with Green. Albright thought that perhaps the Menz garage driveway needed a
culvert?

4F.) Dianne and Scharf AVE Slope Repairs. DuFrane has Lloyd Feldt lined up to the do the
work, hopefully before July 4th, but the recent rains have delayed progress. Lammers reported
that all necessary easements have been signed.

5.) Alley Paving. Widseth filed their updated report dates June 7, 2024. The Preliminary
Engineers’ Estimate includes item descriptions, unit quantities and estimated unit prices, and
estimated project costs for the City, Hanson’s Plumbing and Heating, and Paul Bruhn. Total
estimated costs are $181,557.50. According to the City’s Road Policies and Procedures, a
project of this nature would be 50% assessed to benefited landowners (Section 10, A.5.).
Assessments can be based on a “per lot basis”, a linear “adjusted front footage”, or a “area”
method of assessment. The City owns 3 of the 8 benefited parcels. Green went over the
proposed plan in detail. The project includes lowering the storm sewer by the post office.
Work of this nature would be assessed over 20 years. Green felt that the Bruhn and Hanson
portions of the project would be paid for by them. Also, the project could be done without their
involvement.

The next step in the project’s development, would be for the Council to approve or reject the
feasibility report prepared by Widseth, and to order a public hearing on the improvements (if
approved). The SSYW Committee would recommend said action. Motion by Pinke,
seconded by Albright, approved for said action. Lammers thought that the bonding costs for
a project of this nature would be about $10,000.

Albright questioned the status of the new fencing on the west side of the county garage
parking lost? Lammers said the same Company that installed the split rail fencing last year
along the trail is doing the work, hopefully before July 4th.

6.) Yard Waste. Councilperson Fischer has requested that the SSWY Committee look at a
“daily” permit for using the grass and branch disposal site. A yearly permit currently costs $65.
She’s had requests from landowners that they may only have one load a year, and the annual
fee was too costly, given that they can dispose of their brush for free in Frazee. Issuance of a
daily permit would also create more work for City staff. DuFrane feels we were currently
getting too much product the way it is, and making disposal easier, would have no benefits for
the City. Sooner or later, we’ll have to cleanup the site, including the debris ash from burning
the brush piles. At that point, the Minnesota Pollution Control Agency (MPCA) may shut us
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down, or limit disposal to City residents only. Recently, someone brought some large stumps
with the dirt root balls still attached. These are the things that smolder for weeks when the pile
is burnt. DuFrane said the camera at that site does not work that well. Lammers said it is
because there is no internet services on site. DuFrane said it is very difficult to use the camera
system to determine who the violators area. Albright questioned if the use of a “deer” type
camera might work? Creating more work for City staff would not benefit the City regarding
issuance of a daily permit. Motion by Pinke to deny said request, seconded by Albright,
approved.

DuFrane has gotten a commitment of $1,000 for upgrading the recycling property, including
more gravel from Otter Tail County. The commitment was made by Brooks Anderson, Otter Tail
County Recycling Manager. Recently, DuFrane had Don Schroeder did $900 of work at the
recycling site, moving the grass and black dirt piles, and developing a new entry point for the
grass clippings. DuFrane questioned if the County might pay for that work. The Committee
felt it didn’t hurt to ask. DuFrane also said that Mark Sand and Gravel offered the City
“contaminated” rock at their pit that can’t used for making asphalt. DuFrane has not found
anyone at the site which know what pile of material they are talking about. He can use that
material to fill some of the holes at the recycling site. DuFrane said that he has burned the
branch debris once in 2024. The City continues to take complaints about the looks of the site
for people entering town from the north, complaints whenever we burn the brush, due to
smoke, etc., snd health concerns from neighbors. DuFane thought some options to address
the issues might include having the site open on certain days with certain times, having
someone man the site during the hours its open, or raising the permit rates.

7.) Ordinance Updates. Albright has finished Chapter 70, Traffic Regulations, with only one
minor change. He still needs to review Chapter 72, Snowmobiles and Chapter 73, Recreational
and Other Vehicles.

8.) Budget - Goal Setting. Albright thought we should get a few of the projects done that have
been on our agenda for quite some time. Work has started on the 2025 budgets, so we need
to get our numbers together.

9.). Railroad Crossing. On April 3, 2024, there was a meeting with the Mayor, Lammers,
Albright, and Krysten Foster, County Engineer, Otter Tail County. Numerous complaints have
been filed over the years about delays caused by the Railroad on the Main ST crossing. Some
of these delays, lasting hours. Foster said she would try and arrange a meeting with Railroad
officials. She will keep the City posted. To date, no meeting has been arranged, but the
Railroad has been more willing to split the train for some of the longer delays.

10.) Albright has received a request for a pedestrian walkway on South (S) 1ST Avenue (AVE)
south of W Main ST, between Altona Square and Franklin Fence. The Committee directed
Lammers to contact Krysten Foster, Otter Tail County Engineer in this regard. There was also
discussion about adding a walkway between the Hardware Store and Billy’s across W Main ST.

11.) Townline RD. Albright received a complaint about the 2023 brush removal along this
roadway from Keith Bunkowske. He felt material was pushed up onto his fence, and the area
in general where the brush removal took place was left a mess. DuFrane said he was aware of
one area that Bunkowske was referencing. DuFrane felt the City should have Bunkowske
move his shed and fencing from the new 33’ R/W.
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12.) Next Meeting. A date for the next SSYW Committee meeting was not scheduled at this
time. Committee members should check their schedules and get back to Lammers for a
meeting after July 9th.

13.) Adjournment. Albright adjourned the meeting at 12:05 PM.

Respectfully prepared and submitted by;
Bruce E. Albright, City Council Member

Council Recommendations:
- approve Phase | engineering feasibility report for alley/parking lots. Schedule hearing.
- deny request for “daily permits” at recycling center.
- authorize up to $2,500 in 2024 for dust control as needed and approved, look at
Policies and Procedures for future payment of said costs.

Follow up Actions:
- investigate pedestrian walkways with County Engineer.
- Continue to work on budgets, and future road funding needs.
- Continue to work on City parking, Work on handicap parking spots.
- Continue to work on snow removal, sidewalk, and parking ordinances/policies to
address concerns.
- Continue to work with the Community Club on possible lighting changes for Main ST.
- Research options for W Lake ST funding. R/W acquisition. Meet w/Candor Twp.
- Status of E Lake ST and N Railway AVE R/W acquisitions. Finish process.
- Meet with Garrett Dahlgren/Heath Courynea regarding W Sunset Strip R/W.
- Finish slope work on Scharf AVE and Dianne AVE.

Future Meeting Agenda ltems:
- Budgets
- pedestrian walkways
- parking lot stripping
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Street / Sidewalks/ Yard Waste Committee
Streets/Sidewalks/Yard Waste
Vergas Event Center and Zoom Id number 267-094-2170 (password
56587)
9:00 AM on Wednesday, July 10, 2024

6. Paving

Files Attached

« 1 EXHIBIT-June-6-24.pdf
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Street / Sidewalks/ Yard Waste Committee
Streets/Sidewalks/Yard Waste
Vergas Event Center and Zoom Id number 267-094-2170 (password
56587)
9:00 AM on Wednesday, July 10, 2024

9. Budget- goal setting

A 5 Year Budget

Files Attached

« 2024 -2029 5 year budget.pdf
« 2024 Vehicle Listing.pdf

Page 10 of 13



2024-2029

5 Year Budget
2024
2023 Actual 2024 Actual to 2026 2028 2029
to 12/31/23 Budget 6/10/24 2025 Budget Budget 2027 Budget Budget Budget
City Shop (43000) Operating Supplies (210) 493.15 300.00 54.93 300.00 330.00 363.00 399.30 439.23
Repair & Maint. Supplies (220) 201.71 100.00 449.52 200.00 220.00 242.00 230.00 230.00
Small Tools & Minor Equip (240) 472.50 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Internet (321) 742.50 810.00 337.50 810.00 891.00 900.00 900.00 900.00
Insurance (360) 1,157.00 850.00 0.00 1,157.00 1,160.00 1,165.00 1,170.00 1,175.00
Utility Services (380) 4,012.98 6,150.00 1,258.70 5,500.00 6,050.00 6,352.00 6,670.00 7,003.00
Repair & Maintenance Service (400) 305.00 300.00 1,700.00 350.00 385.00 385.00 400.00 400.00
*Special Assessement tar Glenn
City Share/Assessments 461.27 120.00 0.00 0.00 300.00 300.00 300.00 300.00 St.
New Building, updates to
Improvements (530) 1.00 500.00 0.00 500.00 500.00 500.00 500.00 500.00 building
Total For City Shop 7,847.11 10,130.00 3,800.65 9,817.00 10,836.00 11,207.00 11,569.30 11,947.23
Recycling Center (43218)
Wages and Salaries (100) 7,498.86 8,000.00 3,973.28 8,320.00 8,652.80 8,998.91 9,358.87 9,733.22 4% yearly incease
Employer Cont./Soc.Sec. (122) 1,456.07 4,500.00 1,976.88 4,680.00 4,867.20 5,061.89 5,264.36 5,474.94
Repair & Maintenance (220) 4,146.86 3,000.00 186.70 4,000.00 4,200.00 4,400.00 4,500.00 4,600.00
Office Supplies (200) 461.28 100.00 0.00 400.00 450.00 460.00 470.00 480.00
Printing & Publishing (350) 315.37 400.00 0.00 400.00 400.00 400.00 400.00 400.00
Street Lighting (380) 192.50 300.00 63.35 200.00 210.00 210.00 220.00 220.00
City Share/Assessments 461.28 500.00 416.00 416.00 420.00 425.00 430.00 435.00
Improvements (530) 0.00 1,500.00 0.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 Loader
Total for Recycling Center 14,532.22 18,300.00 6,616.21  25,416.00 26,200.00 26,955.80 27,643.23 28,343.16
Street Lighting Street Lighting 7,500.00 3,414.19 9,000.00 1,000.00 15,000.00 17,000.00 17,000.00
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2024-2029
5 Year Budget
2024
2023 Actual 2024 Actual to 2026 2028 2029
to 12/31/23 Budget 6/10/24 2025 Budget Budget 2027 Budget Budget Budget

Highways, Streets & Wages and Salaries (100) 25,075.09 25,400.00 13,315.86 26,400.00 27,475.00 28,500.00 29,500.00 30,750.00 4% yearly incease
(43100) Employer Cont./Soc.Sec. (122) 14,110.98 14,147.00 6,567.43 14,700.00 15,300.00 15,910.00 16,500.00 17,215.00
Health Insurance (131) 601.09 4,370.00 1,465.79 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00
Workers Compensation (150) 567.00 1,300.00 0.00 1,400.00 1,400.00 1,500.00 1,500.00 1,500.00
Office Supplies (200) 113.04 100.00 367.81 400.00 410.00 420.00 430.00 440.00
Operating Supplies (210) 11,487.10 9,000.00 3,579.28 10,000.00 10,500.00 10,600.00 10,700.00 10,800.00
Travel, Mtgs, & Schools 20.00 20.00 20.00 20.00 30.00 30.00 30.00 40.00
Repair & Maint. Supplies (220) 1,779.65 3,500.00 90.79 3,600.00 3,900.00 4,000.00 4,100.00 4,200.00
Small Tools & Minor Equip (240) 133.46 600.00 1,100.00 600.00 600.00 600.00 600.00 600.00
Employee Clothing Allowance (245) 0.00 350.00 59.95 350.00 350.00 350.00 350.00 350.00
Engineer (303) 53,870.73 30,000.00 6,036.63  33,000.00 35,000.00 37,500.00 39,000.00 41,500.00
Telephone 375.00 375.00 175.00 375.00 375.00 375.00 375.00 375.00
Insurance (360) 7,339.00 4,725.00 0.00 7,400.00 7,500.00 7,600.00 7,700.00 7,800.00
Repair & Maintenance Service (400) 29,308.77 5,000.00 3,515.40 7,000.00 7,500.00 8,000.00 8,500.00 9,000.00
To be reimbursed by property
Dust Guard 0.00 0.00 0.00 2,500.00 3,000.00 3,500.00 4,000.00 4,500.00 owners
Seal Coating (410) 7,798.26  10,000.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Improvements (530) 48,381.20 42,861.00 0.00 45,000.00 48,000.00 50,000.00 52,000.00 55,000.00 StreetInprovements
Other Equipment (580) 16,161.92 5,000.00 0.00 10,000.00 12,000.00 14,000.00 15,000.00 16,000.00 Loader, Pickups, Snow Plow
Sidewalk Repair & Maintenance (400) 0.00 1,500.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
Ice and Snow Remo Sand & Salt 1,143.22 1,500.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
Snow Removal (415) 0.00 1,000.00 0.00 750.00 750.00 500.00 500.00 500.00 Independent Contractors
Capital Outlay 0.00 1,000.00 0.00 500.00 500.00 500.00 500.00 500.00 Snow blower
Total for Streets, Sidewalks, Ice Control 218,265.51 161,748.00 36,293.94 181,495.00 192,090.00 201,385.00 208,785.00 218,570.00
Actual Actual
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Vehicle Listing

City of Vergas
Dept Plate Vin Number Year Make Model
Streets 928157 1THTSDAAR21H336299 2001 INTL Plow Truck
Streets/Parks 800510 1FTRF3BASPED24128 2023 Ford F-350 Pickup
Streets 1ftmf1em6eke03025 2014 Ford F-150 Pickup
Streets 2000 Tractor
Park Riding Lawn Mowe
Park/Str/Swr/Wtr/Yard Waste 2013 Riding Lawn Mowe
Park Push Lawn Mower
Streets 182636 4BXUC182982006561 2008 Trailer Trailer
Streets/Sewer Brush Hog
Streets/Yard Waste/Wastewater 2017 Loader WA270B

Mike DuFrane stated this sheet is correct on 01/10/2024.
Mike and Julie reviewed on 6/25/2024

Office
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Year

Purchased Value

2020

2023

2014
2000

2016
2021
2019

2009
2010
2017

12,000.00
42,979.52
22,522.61
20,000.00

8,110.00

11,000.00
120.00

4,000.00
140,500

$261,232.13

Replacement Schedule

2040 every 20 years
2038 Every 15 years
2029 Every 15 years
2025 every 25 years
no replacement
2026 every 5 years
2021 every 2 years
no replacement

2025 every 15 years
2023 every 7 years

7/9/2024
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