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E v e n t  C e n t e r  A d v i s o r y  B o a r d  M e e t i n g  
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C a l l  t o  o r d e r
Event  Center  Advisory  Board  informat ion  

At  the  f i r s t  regular  meet ing ,  the  Board  sha l l  e lec t  a  Chai rperson ,  a  Vice-Chai rperson  and  a
Secre ta ry  f rom among  i t s  appo in ted  members ,  each  fo r  a  t e rm of  one  yea r .    The  Board  may  c rea te
and f i l l  o ther  of f ices  as  i t  may determine .
The  Board  sha l l  ho ld  meet ings  a t  a  f ixed  the  t ime  and  p lace .    Spec ia l  meet ings  may be  ca l led  a t  any
t ime  by  the  Cha i rperson ,  o r  in  the  case  o f  the  Cha i rperson ' s  absence ,  by  the  Vice-Chai rperson .
Wri t ten  minutes  of  meet ings  sha l l  be  kept  and  f i led    wi th  the  Ci ty  Clerk  pr ior  to  the  next  regular ly
scheduled  Ci ty  Counci l  mee t ing  bu t  sha l l  be  sub jec t  to  approva l  a t  the  nex t  Board  meet ing .
No expendi tu re  by  the  Board  sha l l  be  made  un less  and  un t i l  au thor ized  for  th i s  purpose  by  the  Ci ty
Counci l .
The Board wi l l  consul t  wi th  the  Ci ty  Counci l  and shal l  be  advisory to  the  Ci ty  Counci l  in  mat ters
re l a t ing  to  Even t  Cen te r  P rope r ty  and  r ec rea t ion  p rograms  and  f inances .  
 
Informat ion  regarding Counci l  Por t fo l io .  
1 .  Recorded  minutes  a re  rev iewed by  the  Ci ty  Counci l
2 .  Minutes  con ta in  recommendat ions  to  the  counc i l .  Be  c lea r  and  spec i f ic  in  t e rms  of  background
of  the  i s sue ,  a spec t s  r ev iewed  and  recommended  ac t ion(s ) .  
3 .  Minu tes  mus t  con ta in  when  mee t ing  he ld ,  where  mee t ing  was  he ld ,  who  was  p resen t / absen t  a t
t he  mee t ing ,  r ecommenda t ions ,  and  who  was  the  r eco rde r  o f  t he  minu te s .  
4 .  Appoin ted  Counci l  Member  to  Counci l s /Commit tees /Boards  a re  respons ib le  to  fac i l i t a te
communicat ion  wi th  the  Ci ty  Counci l .  
5 .  Appoin ted  Counci l  members  to  Counci l s /Commit tees /Boards  a re  respons ib le  for  a t tendance .  I f
no t  ab le  to  a t t end  the  mee t ing .  Contac t  the  c i ty  o f f ice  and  an  a l t e rna te  counc i l  member  wi l l  be
a sked  t o  a t t end  t ha t  mee t i ng .  
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A p p r o v a l  o f  t h e  A g e n d a2 .

B o a r d  
1.  Miss ion
The  purpose  of  the  Event  Cente r  Advisory  board  i s  to  make  recommendat ions  to  the  Counc i l
p romot ing  the  communi ty  venue  o f  the  Even t  Cen te r  mak ing  i t  p resen tab le  and  impress ive  to  our
own c i t izens ,  and our  v is i tors .
2 .    Posi t ions
   a .  Cha i r  Pe rson
   b .  Vice  Chair  Person
   c .  Sec re t a ry
3 .  Se t  T ime,  Date  and  P lace  of  2024  meet ings

3 .

M i n u t e s

N o v e m b e r  8 ,  2 0 2 3

4 .

S t a t u s  o f  R e c o m m e n d a t i o n s  t o  C i t y  C o u n c i l
N o n e .

5 .

I n c o m e  a n d  E x p e n s e
a .  2 0 2 3
b .  2 0 2 4

6 .

2 0 2 3  R e v i e w7 .

2 0 2 4  G o a l  S e t t i n g8 .

A d v e r t i s i n g9 .
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1.  Miss ion
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CITY OF VERGAS 

Event Center Advisory Minutes 
Vergas Event Center & Zoom Teleconference 
6:30 P.M. on Wednesday, November 8, 2023 

 
The City of Vergas Event Center Advisory Committee was called to order by Julie Lammers on Wednesday, November 8, 2023, at 6:39 pm 
with the following members present: Paul Pinke, Jezmae Burkett, Paul Haarstick, Julie Lammers, and Bev Flateland.  Absent: Vanessa Perry. 
Guests included: none. 
 
Approval of the Agenda 
Motion by Flateland, seconded by Haarstick to approve the agenda with the following addition: heat. Motion carried unanimously. 
 
Minutes 
Motion by Flateland, seconded by Haarstick to approve the minutes for October 4, 2023. Motion carried unanimously. 
 
Status of Recommendations to City Council 
None 
 
Income and Expense 
Reviewed income and expenses provided. For the 2024 budget, the Council has removed improvement funds from most boards and 
committees. Motion by Haarstick, seconded by Flateland to recommend to Council to approve purchase of a new griddle and freezer. Motion 
carried unanimously. Committee discussed wish list items: new door/window for the pass-through area in the kitchen, convection oven, and 
possibly a new coffee maker. 
 
Members 
Motion by Haarstick, seconded by Flateland to acknowledge the resignation of members Mary Ditterich and Lyle Krieg. Motion carried 
unanimously. Lammers updated committee that all current members have terms continuing into 2024. 
 
Meetings 
The Advisory Board will not meeting December if the countertops have not been installed at that time. No January meeting, and Lammers will 
be filling in for Burkett in February. 
 
Building Update 

A. Bar Area- Coolers are setup and running. 
B. Floors – Lammers has asked Colton to meet next week. 
C. Kitchen – Will ask Summers to install the cabinet bases even if the countertops are not ready. Committee members reviewed 

equipment that can be acquired through Webstaurant Store. 
 
Fundraiser 
Burkett will check to see if there is still interest in the cart and griddle. If not, Lammers will list on Facebook Marketplace as the City. 
Lammers has setup a Give to the Max Day profile for the Event Center. Funds raised will be deposited into the account at West Central 
Initiative. 
 
Advertising 
Lammers reviewed a special promotion for radio advertising. Motion by Flateland, seconded by Haarstick to go with Option 4, 27 30second 
spots for $317.50 to be used in February promoting the Event Center. Motion carried unanimously. 
 
Council Recommendations 

• Purchase new griddle and freezer. 
 

Follow up Actions 
• None 

 
The business for which the meeting was called having been completed, the meeting was adjourned at 8:06 p.m.  
Respectfully submitted, 
 
Paul Haarstick, Recording Secretary 
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10/31/2023
2023 
Budget

2023 Year to 
Date

2024 
Budget

Revenue
Paid by Vergas Property Taxes 29,900.00 0.00 23,759.00
Rent 17,600.00 11,604.00 17,600.00
Security/Keg Dep 1,500.00 875.00 1,500.00
Insurance Refund 0.00 0.00 0.00
Sign Rental 30.00 0.00 40.00
Grants/Advertising 0.00 0.00 0.00
Refund & Reimbursement 0.00 0.00 0.00
Kitchen Remodel Fundraising 0.00 28,947.85 0.00
Contributions & Donations 500.00 15,715.00 500.00
Savings Account Transfer 0.00 0.00 0.00
  Totals 49,530.00 57,141.85 43,399.00

Expenses

Employee Wages 300.00 1,516.07 7,830.00
**Council approved 520 hours 
of employee wages

Deductions 0.00 783.03 660.00
Telephone (cell) 0.00 531.36 720.00
Professional Service 3,800.00 1,074.64 2,500.00
Office Supplies 100.00 68.22 50.00
Operating Supplies 3,900.00 5,934.24 4,000.00
Travel, Mtgs, & Schools 0.00 0.00 0.00
Repair & Maintenance. Supplies 1,580.00 1,580.00 1,600.00
Clothing Allowance 0.00 0.00 0.00
Internet 1,050.00 1,050.00 1,104.00
Security 0.00 0.00 500.00
Printing & Advertising 4,000.00 2,510.00 4,000.00
Insurance 1,900.00 4,107.00 3,085.00
Utility Services 8,000.00 6,813.41 8,200.00
Rubbish Service 1,500.00 2,175.74 1,600.00
Repair & Maintenance Service 3,000.00 4,356.45 2,600.00
City Share/Assessments 400.00 426.90 450.00
Improvements 20,000.00 64,710.44 5,000.00 *
Refund & Reimbursments 0.00 20,943.82 0.00

  Totals 49,530.00 118,581.32 43,899.00
Year to DateBalance ($41,439.47)
*improvements
**Replace flooring $10,000 American Rescue Funding

$10,000 2022 Budget
**Paid by Fundraisers $28,948

2024 Improvements
Remove current cabinets and sink in smart room
Replace Floor in smart room
New Chairs for smart room
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