Liquor Store Manager Report

Request for POS System

The current Point of Sale (POS) system is not providing the information needed to
effectively support a municipal liquor store. I propose purchasing a new POS system.

Quote 1: Jamie's Service and Repair - L-Boss: $7,090.00

e Battle Lake
e Barnesville

e Hawley
e Bagley

e Roseau
e Perham

e Longville
e Wadena

Quote 2: Total Register Systems - Keystroke: $6,661.52
e Pelican Rapids

New equipment will also be required because the current equipment is owned by Robin
Hood. The cost of replacement equipment will not exceed $6,120.00.

Recommendation

Approve the purchase of the L-Boss POS System from Jamie's Service and Repair.
Request for THC Coverage

Email from League

A federal law is scheduled to take effect November 12, 2026, making certain THC infused
drink and edible products illegal at the federal level. LMCIT has advised that members
continuing to sell low-potency edible cannabinoid products that are illegal under federal
law will no longer have coverage through LMCIT for related liability, property, crime, or
cannabinoid civil damages claims. Members should seek alternative coverage options.

Lammers has contacted Vergas Insurance Agency to identify other insurance carriers.
Permission is requested from the City Council to proceed.

Year/Period Sales Cost of Product
2025 (Jan-Dec) $48,659.04 $33,025.22

2026 (Jan-Aug) $27,934.62 $12,965.82



Accept Resignation

Alyssa Hartmann has resigned from her position at the Vergas Liquor Store. Council
acceptance of her resignation is requested.

Respectfully Submitted,

Kerry Ingberg
Liquor Store Manager



