Liguor Store Manager Report

Financials:

The following has been transferred to the general fund:

2021 2022 2023 2024 2025
$30,000 $30,000 $25,000 $25,000 $20,000
Employees:

Currently at 2 full-time employees and 3 part-time employees.

Misc:

Kyle — Nov 2021
Tammy — Aug 2015
Jezmae — June 2020
Paul — Oct 2020
Alyssa — March 2026

The sewer project was completed in February.

o Hanson’s Plumbing discovered there was no dirt under the concrete floor in the back
storage room, and under the building’s south foundation. They packed dirt into this
large void as best as they could, but they assumed it is more than likely larger than we
could see. The floor drainpipe was also completely rusted away — nothing connecting

it to the main sewer pipe.
Local THC update

o The City converted to a low dose THC license late October 2025. We were permitted to

sell while the application was in review status.

o The State denied the license application due to application discrepancies... (Julie L. can

better explain) on March 30, 2026

o We had to stop selling THC on April 1%t. A new application was submitted on April 1.
However, we cannot sell while this one is in review. All THC products were pulled from

the shelf and put into back storage.

o Current THC inventory — 727 units. Cost - $3,404. Retail value - $5,211

Nationwide THC update

o November 2025 Congress passed a law with stricter THC rules. This will go into effect

November 12, 2026

=  Congress did not “ban” low-dose THC. They put a cap of .4 mg per container,

compared to the current 10-50 mg per container.

We did a cooler reset, where | worked with beer distributors to rearrange coolers better,
remove slow moving, and expand the top growing categories (non-alcoholic and ready-to-

drinks).

Starting to see more seasonal customers return = starting to see sales increasing on the

weekends.




