FCF Update & Process

9-10 month Program

Gap Analysis done by FCF for needs of City, School District, and County
Rate Study

Virtual Committee Meetings (monthly 1 hour except the first meeting), to startin March (a
Doodle Poll has been sent to committee members to set the first date)

Required Onboarding for Committee, 3 hr commitment
Brainstorming Session

Refine Ideas

Develop SMART Goals

Project Teams

Reports

Thru 9. Check-ins
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During the Implementation Phase -after Meeting #5 the Project Teams will meet monthly on
their own



