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The Big Build

INFRASTRUCTURE
STRATEGIES
Housing, broadband, childcare, 
and outdoor recreation.





Mission

The mission of Greater Minnesota Housing Fund is to 
support the creation of strong communities and 
affordable homes by making strategic investments and 
forming effective partnerships.



History of Success



Impacts



Funding Structure & Tools 

Combined $110M+ lending and investment awarded annually

GRANT MAKING
& Technical Assistance

$1M in Grants 
& TA Provided Annually

Development
LENDING

$80M+ 
Interim & Perm Loans  

Awarded Annually

$10M-$15M 
Impact Capital 

Invested Annually

$20M-$30M 
Tax Credit Equity 

Invested Annually



Affordable Housing Loan Products

Multifamily Single Family
• Predevelopment Loan
• Acquisition Financing
• Construction / Bridge Loans
• Permanent First Mortgage
• Construction to Permanent First 

Mortgage
• Mezzanine 2nd Mortgage
• Tax Increment Financing (TIF)
• State Historic Tax Credit bridge Loan
• Equity from MEF 

• Construction Loan Line of Credit
• New Market Tax Credit (NMTC) 

Source Loan



Emerging Developers of Color Program

In November 2021, GMHF launched a program to increase the number of developers of color engaged 
in affordable housing development. 

Support for Developers

 Technical assistance

 Flexible project financing options

 Training resources

 Predevelopment financing 

 Grant funding opportunities

Program Accomplishments

 Awarded $13.9M in flexible, Low-cost 
loan capital

 $475K in predevelopment grants

 Financed 23 Affordable Housing 
developments led by emerging 
developers of color

 Preserved 480 units of housing



1. Health & Housing Projects: Create a pipeline of innovative developments that 
create stable housing and improve community health.

2. Community of Practice: Build networks to share learnings, advance opportunities 
and provide peer support for creating upstream solutions to community health.

3. Research Best Practices: Document case studies, best practices and lessons 
learned to share knowledge and foster strong partnerships.

4. Catalyze Investment: Expand access to impact capital that supports the creation 
of innovative housing and health equity projects and programs. 

5. Systems Change: Advocate for policies and system change that will effectively link 
housing and health services. 

Health Equity means all people, regardless of race, income, or ZIP code 
have opportunities to live their healthiest life possible. 

Minnesota Housing & Health Equity
Initiative Goals 



Housing & Health Equity Initiative



Housing & Health Equity Initiative



H&HE Case Studies & Projects



A History of Innovation

Employer-Assisted Housing
Green and Sustainable Communities
Workforce Housing 
Community & Neighborhood Design 
Community Capacity Building





The Big Build
499 new and rehabbed homes

444 new units (13% increase from 2021)
55 rehabbed units

87 tax rebate applications
$116.4 million housing investment from new 

construction and rehab
Completed County Housing Needs Analysis
Invested $2 million to develop 6 new and expand 

existing housing finance programs
Approved 3 Community Growth Partnership Grants 

INFRASTRUCTURE
STRATEGIES
Housing, broadband, childcare



Project Support and Assistance Programs
Housing project support for:

Battle Lake Blue Spruce rental town homes
Battle Lake Hidden Meadows
New York Mills South Point apartments
Pelican Rapids County highway garage redevelopment
North Fields of Dalton affordable senior rental homes

First full year of Housing Choice Voucher Program and Public 
Housing Program administration

INFRASTRUCTURE
STRATEGIES
Housing, broadband, childcare



Outreach & Communications

200+ people attended housing and workforce events
Housing Summit
Pelican Rapids Housing Summit
Quarterly housing convenings

16 press releases issued to local and regional media
163 social media posts
21 email newsletters
Housing webpage redesign
Presentations to city council, township, chamber, 

industry associations, and community organizations



Community & Economic 
Development Annual Report

https://ottertailcountymn.us/wp-content/uploads/2023/02/ED-Annual-Report2022.pdf


Don’t Forget About Our Housing Programs!

INFRASTRUCTURE
STRATEGIES
Housing, broadband, childcare, 
and outdoor recreation.

ottertailcountymn.us/housing

https://ottertailcountymn.us/housing/


Eric Muschler

emuschler@gmhf.com

Amy Baldwin

abaldwin@co.ottertail.mn.us

Tanya Westra

twestra@co.ottertail.mn.us

Barbara Dacy
bdacy@co.ottertail.mn.us

QUESTIONS
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