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Welcome

Big Build Action Strategy

Walk Through
Housing Finance Programs

Application Forms

Housing Website Pages

Q&A and Discussion

AGENDA



The Big Build

INFRASTRUCTURE
STRATEGIES
Housing, broadband, childcare, 
and outdoor recreation.



Strategic Housing Initiatives & Allocation

CREATE NEW 
HOMES

$1.9 million
New construction of 

workforce and affordable 
owner occupied and rental 

housing

25%

75%

KEEP PEOPLE IN 
HOMES
$600,000

Rehabilitation for owner 
occupied and rental housing



Guiding Principles

Align the need 
to the best 
source of 
funding

Local support 
required with 

an expectation 
of a local 

contribution

Priority funding 
areas are new 

construction and 
rehabilitation

County funding for a 
project will vary 
depending on:

› Amount of leverage 
from other sources

› Level of affordability
› Financing structure

Legal agreements 
required to protect 

the county's 
investment



Program Descriptions
NEW CONSTRUCTION:
Public Infrastructure

› Public infrastructure located within city limits
› Application comes from the City
› Grant up to 50% of the per unit cost
› Up to a maximum of $100,000/development
› Terms specific to project / subject to approval of a funding agreement
› Local contributions must equal a 1:1 match of County funding
› Funds provided to the city on a reimbursement basis



Program Application

CITY

› Added section of the 
Community Growth 
Partnership Grant 
application form

› 5 questions
› Application available by

request



Program Descriptions
NEW CONSTRUCTION:
Owner Occupied Value Gap

› Up to 115% AMI or TIF Guidelines, whichever greater
› Demonstrated need to fill the gap between the cost/unit to build and the 

sale price
› Up to $50,000/unit

› A higher contribution amount may be considered for a unit(s) available to 
households with incomes less than 100% of AMI

› Terms specific to project / subject to approval of a funding agreement
› Local contributions should equal a 1:1 match of county funding



Program Descriptions
NEW CONSTRUCTION:
Rental Gap Financing Loans

› Serving households at or below 80% AMI
› A greater allocation will be provided for developments that serve households 

at or below 60% AMI
› Agreements must include some form of payback depending on the unit 

affordability and financing structure of the development proposed
› Rent and income restrictions must be in force during the term of the loan



Program Descriptions
REHABILITATION:
Rental

› 10-year loan with 2% interest paid monthly
› 25% owner contribution
› $20,000 for 1 unit and $12,500/unit 2 units and above
› $100,000 maximum for buildings with 9 or more units, up to 50% of 

project
› Rents restrictions will be in place for duration of the loan



Program Application
DEVELOPER / BUILDER / 
LANDLORD

› Start with instructions 
› Complete the 

application questions on 
the corresponding 
program tab

› Application available by
request



Program Descriptions
NEW CONSTRUCTION:
Owner Occupied Down Payment Assistance

› Up to 115% AMI or TIF Guidelines, whichever greater
› Buyers do not need to be first-time home buyer
› 0% interest loan to be used for up to 5% of the purchase price

› Maximum deferred loan of $10,000/household
› Can be paired with the developments supported by value gap, 

infrastructure assistance, or other down payment assistance programs



Program Descriptions
REHABILITATION:
Owner Occupied

› Serving households at or below 80% AMI
› 1 to 4-unit buildings
› Deferred loan with 50% repaid
› Up to $30,000/unit if local/leverage source provided



Program Application

HOUSEHOLD

› Complete general 
household information

› Sections corresponding 
to programs

› Application available on
the Homeowner page of
the County’s website

https://ottertailcountymn.us/homeowners/


Monthly Application Process

1. APPLICANT 
Local Approval

New construction needs 
resolution of support

Prepare Application

Submit 30 days before 
board meeting

2. COUNTY

Accept Application

Staff Review

Staff/Board Approval

3. TOGETHER

Agreement

Construction

Funds revolve as 
applicable



Housing Website Pages

INFRASTRUCTURE
STRATEGIES
Housing, broadband, childcare, 
and outdoor recreation.

ottertailcountymn.us/housing

https://ottertailcountymn.us/housing/


Next Meetings

› Does this time work quarterly?

› What is your preference for meeting format?

› Information sharing (virtual or in person) and 
on-site tour

› Rotating locations throughout the County

› Drop your ideas and preferences in the chat!

INFRASTRUCTURE
STRATEGIES
Housing, broadband, childcare, 
and outdoor recreation.



Amy Baldwin

abaldwin@co.ottertail.mn.us

Barbara Dacy
bdacy@co.ottertail.mn.us

Tanya Westra

twestra@co.ottertail.mn.us

QUESTIONS

mailto:abaldwin@co.ottertail.mn.us
mailto:bdacy@co.ottertail.mn.us
mailto:twestra@co.ottertail.mn.us
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