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C a l l  t o  O r d e r1 .

A g e n d a  A d d i t i o n s  a n d  D e l e t i o n s2 .

S t a t u s  o f  R e c o m m e n d a t i o n s  t o  C i t y  C o u n c i l
A. Bylaws
B.    Bookmobile
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M i n u t e s
Augus t  7 ,  2024

4 .

F i n a n c i a l  U p d a t e
        2024  Income  and  Expenses  Upda te
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N e w  B u s i n e s s
A.   Ian  Car ls t rom,  West  Centra l  MN SBDC
Value  S ta tement  (a t t ached)  i s  a  shor t  summary  of  wha t  we’ve  been  up  to  s ince  the  beg inn ing  of
2023 ,  fea tur ing  a  few h igh l igh ts ,  overv iew of  events /workshops ,  c l i en t  successes  & measurab le
outcomes ,  and  more .  Here’s  our  webs i te  fo r  more  in format ion  too  -
h t tp s : / /wes t cen t r a lmnsbdc . com/  
 
Bus iness  Bui lders  Workshops  –  We co l labora te  to  produce  these  FREE month ly  v i r tua l  workshops
on  var ious  top ics  fo r  smal l  bus iness  owners  ac ross  MN and  ND
ht tps : / /und .edu /dakotasvboc /bus iness_bui lders_workshops .h tml  p lease  p romote  these  to  your  loca l
bus inesses ,  they  can  ge t  r ecord ings  o f  pas t  workshops  too!  There  a re  more  “ resources”  on  our
webs i te ,  and  we’ re  work ing  to  bu i ld  ou t  more  on-demand  t ra in ings  and  o ther  resources  as  wel l .  
 
Ta i lo red  Workshops  & o ther  Spec ia l  In i t i a t ives  –  as  a  Federa l  g ran t  funded  program,  we  submi t
proposa ls  for  the  funds  tha t  we rece ive  which  u l t imate ly  commit  us  to  de l iver ing  x-amount  of
1-on-1 t ime,  x-number  of  workshops ,  serving x-number  of  individuals ,  everything very  deta i led  –
we ef fec t ive ly  promise  how we’ l l  spend every  dol lar  of  our  funds  a  year  in  advance .  Local  suppor t
prov ides  the  budge t  and  f lex ib i l i ty  needed  to  respond  to  communi ty  reques t s  and  de l iver  t a i lo red
workshops  fo r  example .  (S ince  we  prov ide  1 -on-1  t echn ica l  ass i s tance  as  reques ted ,  when  we
rece ive  workshop  reques t s ,  ou r  loca l  pa r tne r s  a re  in s t rumen ta l  i n  ensu r ing  we  reach  the  r igh t
aud ience  and  ach ieve  s t rong  pa r t i c ipa t ion . )  
 
1-on-1 conf ident ia l  no-cost  consul t ing –  th is  i s  rea l ly  the  core  del iverable  of  our  program.  Our
program se rves  every  county  o f  every  s ta te ,  p lus  US te r r i to r ies ,  se rv ing  a  mi l l ion  en t repreneurs  per
year  na t iona l ly .  Here  in  our  reg ion ,  we  have  13  (par t  t ime ,  cont rac ted)  p rofess iona l  bus iness
consul tan ts  who l ive  and  work  throughout  our  9-county  reg ion ,  they  provide  ind iv idua l ized
techn ica l  ass i s tance  bo th  in  genera l  and  spec ia l i zed  a reas  (many  d i f fe ren t  words  fo r  th i s  such  as
coaching/mentor ing ,  advis ing)  and  we’re  a l so  very  wel l  connec ted  wi th  o ther  govt ,  publ ic  and
pr iva te  resources  as  we l l .  
 
Suppor t ing  Vergas -a rea  en t r ep reneur s  –  we  a im to  suppor t  your  loca l  en t r ep reneur s  d i r ec t ly  and
be  as  v is ib le  as  poss ib le ,  some towns  for  example  want  workshops ,  some want  “open  of f ice  hours”
wi th  a  consu l t an t ,  some  wan t  us  to  pa r tne r  on  ce r t a in  chamber  even t s ,  you  migh t  even  wan t  to
share  some SBDC info  and  resources  on  your  webs i te… i t ’ s  my goal  to  main ta in  a  re la t ionship
Vergas  tha t  i s  r igh t -s ized  and  ongoing  in  serv ing  the  smal l  bus inesses .  
 
Looking  fo rward  to  shar ing  more  wi th  you  a l l  on  Sep tember  4 th  and  answer ing  any  ques t ions .  
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O l d  B u s i n e s s
A. CEDA Update  -  Jordan Grossman
B.  Zoning  Map
C.  Vergas  HRA lots  of  Eva and Diane
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